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Waukesha County Criminal Justice Collaborating Council 
Executive Committee Minutes 
October 11, 2021 
 

 
Committee Members Present: Judge Jennifer Dorow (Chair), Paul Decker (Vice Chair), Paul Farrow, Jeremy Perri, Eric 
Severson 
 
Committee Members Absent: Elizabeth Aldred, Sue Opper 
 
Also Present: Rebecca Luczaj, Janelle McClain, Mike Thurston (proxy for Opper), Vicki Lupo, Alex Klosterman 
 
Decker called the meeting to order at 8:39 a.m. 
 
Approve Minutes from November 11, 2019 Meeting 
Motion: Farrow moved, second by Perri, to approve the CJCC Executive Committee minutes from November 11, 2019. 
Motion carried unanimously. 
 
Discuss and Consider Marquette University Criminal Justice Data Analytics Program Student Practicum Placement for 
Spring 2022 
Vicki Lupo, Marquette University Associate Director of the Criminal Justice Data Analytics (CJDA) program, stated that 
this is the second year that the program has been in place with Marquette University. 
 
Luczaj stated that there are many opportunities to analyze data within the CJCC programs.  Luczaj would suggest the full 
CJCC determine projects for the student to work on, as well as have the student present at the CJCC meetings during 
their placement with Waukesha County.  Lupo recommended that the CJCC have a data project developed for the 
student before the end of the year, focusing on one or two areas of focus. 
 
Dorow arrived at 8:51 a.m. 
 
Motion: Farrow moved, second by Dorow, to approve a Marquette University Criminal Justice Data Analytics Program 
Student Practicum Placement for Spring 2022. Motion carried unanimously. 
 
Update on CJCC Grant Activity 
U.S. Department of Justice, Bureau of Justice Assistance (BJA) “Justice and Mental Health Collaboration Program 
(JMHCP) FY 2019” Grant Award 
Luczaj stated that the JMHCP grant implementation was delayed due to the pandemic.  Waukesha County was approved 
for a one-year extension, allowing the grant to run through September 30, 2022.  The clinical therapist who will 
coordinate the project has been hired.  HHS staff are also working to finalize the contract with the vendor for crisis 
stabilization workers.  The goal is to have this set up before the end of this month. 
 
US Department of Justice, Bureau of Justice Assistance (BJA) “Comprehensive Opioid, Stimulant, and Substance Abuse 
Program” (COSSAP) Grant 
The grant for our Diversion program was scheduled to expire on September 30, 2021; however, Waukesha County 
received an extension to February 28, 2022. 
 
WI Department of Justice “Treatment Alternatives and Diversion 2022” (TAD) Grant Application 
Luczaj distributed and reviewed a document titled, “2022 Treatment Alternatives and Diversion (TAD) Grant Application 
Summary.” 
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Overview of 2022 CJCC Proposed Budget 
Luczaj distributed and reviewed a document titled, “2022 CJCC Proposed Budget Overview.” 
 
Update on Spring 2022 Stakeholder Training on Bail, EBDM, and the PSA 
Dorow stated that the CJCC will be bringing Alison Shames and Tim Schnacke back to provide an updated refresher for 
justice system stakeholders on bail, EBDM principles, and the PSA.  There will not be court calendars during this time to 
provide the opportunity for judicial officers and attorneys to attend. The specific date is yet to be determined but will be 
on a Friday from about 9am-3pm.  
 
Announcements 
Dorow mentioned that the new Courthouse Tower Ribbon Cutting will occur tomorrow.  The first operating day is 
planned for January 3, 2022. 
 
Review Agenda Items for Next Meeting 

• Discuss data project for Marquette University student 
 
Public Comment 
There was no public comment. 
 
Adjourn 
Motion: Farrow moved, second by Severson, to adjourn the meeting at 9:19 a.m.  Motion carried unanimously. 


