Waulkesha County Board of Supervisors

Minutes of the Judiciary & Law Enforcement Committee
Friday, February 11, 2022

Chair Wolff called the meeting to order at 8:30 a.m.

Present: Supervisors Peter Wolff, Mike Crowley, Tyler Foti, Darlene Johnson, and Larry Nelson. Jacob
LaFontain arrived at 8:34 a.m. Absent: Christine Howard.

Also Present: Legislative Policy Advisor Alex Ignatowski, Chief of Staff Sarah Spaeth, Administrative
Specialist Mary Pedersen, Emergency Preparedness Director Gary Bell, Financial Analyst Britan Smith,
Senior Financial Analyst Alex Klosterman, District Attorney Sue Opper, Justice Services Coordinator
Rebecca Luczaj, and Diversion Coordinator Shelby Maruszczak.

Ordinance 176-0-111 Modify 2022 Department of Emergency Preparedness-Radio Budget for
Replacement Radio Batteries and Related Accessories

Bell and Smith were present to discuss this ordinance which authorizes the Department of Emergency
Preparedness-Radio Services to increase operating expenditure appropriations by $101,800 for radio
battery replacements and associated accessories. The department radios that will be replaced are for
the Sheriff's Department, Parks and Land Use, and the Radio Services Division. These replacements
and accessories correspond to an agreement between Motorola and Waukesha County, where
Motorola will cover the cost to replace the radio units if Waukesha County purchases the batteries at
a cost of $80,600. Additionally, the Sheriff Department radios require additional accessories,
including carrying cases, engraving, and remote speaker microphones totaling $21,200.

This ordinance also authorizes the use of $101,800 of Radio Services fund balance to offset these
operating expenses. Departments incorporate annual radio replacement charges into their budgets
via interdepartmental charges that are deposited into the Radio Services Fund for future
replacements. There is no tax levy impact associated with this ordinance.

MOTION: Crowley moved, second by Johnson to approve Ordinance 176-0O-111. Motion carried 5-0.
LaFontain arrived at 8:34 a.m.

Presentation on Treatment Court Outcomes

Luczaj and Maruszczak were present to discuss this program as outlined in their PowerPoint
presentation titled “Pre-Charge Diversion and Post-Charge DPA Program.” Items discussed included
the 2018-2022 pretrial diversion grant project, sustainability plan, program screening criteria,
program exclusions, diversion of DPA offer process by the District Attorney’s Office, risk and needs
screening, program placement and requirements, additional supervision components, sanctions,
project outcomes, and recidivism data.
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Approve Minutes of January 14, 2022
MOTION: Johnson moved, second by Crowley to approve the minutes of January 14. Motion carried
6-0.

Next Meeting Date
e March 11, 2022

Executive Committee Report of January 17, 2022

Wolff said the Executive Committee approved one ordinance and three appointments and heard a
presentation of the Internal Control Risk Assessment Report with Wipfli staff and an update on the
2022 Audit Plan.

Legislative Update

Ignatowski gave an update on pending state legislation pertaining to government-owned electric car
charging stations, restrictions on a particular Chinese manufactured drone that would affect some
sheriff departments, changes in how proceeds from property foreclosures are handled, constitutional
amendments for bail reform, and multiple bills affecting elections.

MOTION Foti moved, second by Johnson to adjourn at 9:25 a.m. Motion carried 6-0.

Respectfully submitted,
Michael A. Crowley

Michael A. Crowley
Secretary



