
Leading to Sustain

Waukesha County Sustainability Program



Waukesha County Sustainability Plan

ÅCalled for by County Executive Vrakas

ÅDeveloped by multi-departmental team

ÅAdopted by the County Board

ÅSet Policy Direction and Support

ÅYears 2008 ï2010 activities

ÅIncluded in annual budget



Public Communication and Accountability

Åwww.waukeshacounty.gov/sustain

ÅPlan objectives have performance 

measures (ie. % reduction)

ÅLEED Standards not Certification

http://www.waukeshacounty.gov/sustain


Sustainable Initiatives

ÅBuilding Design and Operation

ÅGrounds and Site Management

ÅLand Use and Environment

ÅPurchasing and Employees

ÅTransportation



Building Design and Operation

ÅImplement LEED Standards for Waukesha 

County Facilities

ÅRetro-commission County Facilities

ÅReduce Electrical Consumption

ÅReduce Natural Gas Consumption

ÅReduce Water Consumption



ÅUtilize ówasteô heat for 
lobbies, locker rooms, 
seating areas

ÅHVAC Upgrades

Å60% utility cost 
reduction

Ice Arenas



Ice Arena Lights
Project 

Å Replaced 400 watt metal halide fixtures with 

Four-foot T8 Hi-Bay 6-lamp fixtures at Eble 

and Naga-Waukee Ice Arenas

Å Replaced T12 magnetic fixtures with a T8 

system. 

Å Installed sensors in Eble lobby and LED exit 

signs. 

Result

Å Happy Customers - Lighting levels were 

increased from 25 foot-candles to 65 foot-

candles.

Å Annual Savings - Estimated 117,200 kilowatt 

hour reduction, or $11,500 per year.

Grant Funding ïROI 

$44,000 Costs 

($8,900) WE Grant

$36,000 Net Costs 

3.1 Years  ROI

Before

After



Construction Material Reuse and Recycling

ÅConstruction and demolition (C&D) 

debris makes up about 28.7% or 1.4 

million tons of Wisconsinôs solid waste.



Retzer Nature Center

Construction Recycling Pilot Project


