
Waukesha County Lake Group Meeting

Aquatic Invasive Species

August 31, 2016
Oconomowoc Community Center

Sponsored by Waukesha County Department of Parks & Land Use – Land Resources Division



Staff Introductions

• Perry Lindquist, Land Resources Mgr., Waukesha County
• Brad Steckart, AIS Coordinator, Wash./Wauk. Counties
• Jenna Bales, AIS Intern, Waukesha County
• Tom Slawski, Chief Biologist, SEWRPC 
• Dale Buser, Principal Specialist, SEWRPC



Agenda

• Introductions/background (Perry)
• AIS in Waukesha County/what the data shows (Tom & Dale)
• County AIS Strategic Plan (Perry & Tom)
• Clean Boats Clean Waters/Signage updates (Brad & Jenna)
• DNR AIS grants and the two County partnership (Perry)
• How local lake groups can help – discussion (all)



Background: Waukesha County AIS program

• Fall 2014 - Starry Stonewort discovered in Big Muskego Lake
• Fall 2015 – Lakes groups/DNR request Waukesha Co. help
• December 2015 – County AIS grant application for 2016:

o Contract for AIS Coordinator 50/50 with Washington County
o Hire AIS Summer Intern (full time) – Waukesha County only
o Collect/compile/analyze countywide AIS data – collect on 5 lakes 

 Phase 1 of AIS Strategic Planning process

o Implement Clean Boats Clean Waters – focus on 5 county launches
o Install AIS signage/cleaning stations – focus on 5 county launches



Background on Waukesha Co. AIS program

• 2016
o February – DNR approved Waukesha County AIS grant
o Executed IGA with Washington County/AIS Coordinator position
o Contracted with SEWRPC to compile/collect AIS data 

County and lake groups assist

o Spring - Hired AIS Summer Intern – CBCW program
o Summer – lots going on!



Questions?



Waukesha County 
AIS Strategic Plan



AIS Strategic Plan – General Content

• Background on the county, water resources
• Summary of AIS problem and impacts

o Data summary, lake maps, analysis

• AIS education & outreach programs
• Recommendations

o Education & outreach
o Prevention
o Monitoring
o Control

• Implementation and plan maintenance



AIS Strategic Plan Timeline

• 2016: 
o Data compilation/collection/analysis
o Apply for 3-year grant with Washington Co. (2017-2019)

• 2017:
o Form AIS Advisory Committee (including Lake Reps)
o Plan development/coordination with lakes groups
o Plan adoption by County Board



Questions?



Clean Boats Clean Waters Outreach in 
Waukesha County



Lake Associations Trained/Involved 
since 2014

• Big Muskego
• Eagle Spring
• Lake Keesus
• Little Muskego
• Nagawicka
• Okauchee
• Pewaukee
• Silver
• Pine
• Phantom

2014: 818 boats inspected
2015: 943 boats inspected 
2016: 1,774 boats inspected

-801 by County AIS



Location of County CBCW throughout 
Summer

• Spread awareness to 2,164 people 
• Prevented the spread of AIS on 

over 800 boats at all launches in 
Waukesha County

• Maintained launch integrity and 
signs 

• Kept launches clean and 
organized

DATE Launch Hours number of people 
27-May Big Cedar 4 6
28-May Big Cedar 3 16

Little Cedar 2.5 10
29-May Big Cedar 3 34

Little Cedar 2 27
30-May Pewaukee 7.5 123

3-Jun Pewaukee 2.5 12
Nag 2 22

4-Jun Pewaukee 4 27
Nag 4 33

5-Jun Pewaukee 8 141
10-Jun Pewaukee 7 81
11-Jun pewukee 8 156
12-Jun Pewaukee 8 87
18-Jun Okauchee 2 8

Little Muskego 6 125
19-Jun Okauchee 3 7

Little Muskego 1 0
Big Muskego 3 29

22-Jun Pewaukee 1 0
23-Jun Lac La Belle 3 19
24-Jun Big Muskego 4 12

Ashippun 4 18
26-Jun Nemahbin 3 42

1-Jul Pewaukee 4 16
Nag 4 74

2-Jul Oconomowoc 4 2
Lac La Belle 4 95

3-Jul Pewaukee 8 340
4-Jul Okauchee 4 73

Pewaukee 4 119
7-Jul School Section 2 2

10-Jul Big Muskego 3 18
13-Jul Pewaukee 2 12
15-Jul Phantom 5 20

Eagle Springs 4 9
16-Jul Nemahbin 4 21

Little Muskego 4 84
22-Jul Big Muskego 4 4

Golden Lake 4 38
23-Jul School Section 4 0
24-Jul Phantom 2 0

Eagle Springs 2 0
Kelly 4 0

29-Jul Big Muskego 4 3
Phantom 4 6

30-Jul Ashippun 4 13
Lac La Belle 4 39

31-Jul Pewaukee 4 44
Nemahbin 4 47

13-Aug School Section 4 0
Nag 4 45

14-Aug Eagle Springs 4 5
207.5 2164





AIS Cleaning Stations

• Designed Cleaning Stations 
based off Washington and 
Sheboygan Counties

• Starting at County-owned 
boat launches
o Up at Ashippun and School 

Section
o Will be up at Nemahbin, 

Pewaukee, and Nagawicka 
soon

• Want to see cleaning 
stations at all launches!



Meeting with Lake Associations

• Enjoyed meeting with many 
Lake Associations, Lake Districts, 
Classrooms, and Police Depts. 
so far and look forward to 
meeting with more! 
Variety of topics including:

Introduction to AIS, Aquatic Plant 
Management, Specific information 
about certain AIS (e.g. starry 
stonewort), Grant opportunities 
(CBCW and AEPP), Aquatic 
Ecology, NR 40 Laws, CBCW 
Training, CLMN Training



Lake Meanders

• Partnering with DNR and SEWRPC we have determined 5 
priority lakes and several secondary lakes that need 
more data because of a variety of factors including:
o Last survey conducted
o Old or no data/management plan
o Lake size
o Public boat launch present
o Lake Association/District involvement
o Previous data in DNR/SEWRPC Databases

• Ottawa
• Ashippun
• Golden
• Upper Genesee
• Silver
• Pewaukee (North Lutheran 

University) P.I. Survey
• Nagawicka (SEWRPC) P.I.
• Hunters (tomorrow 9/1/16)

GOAL: Obtain and Collect Data to Create Countywide Strategic Plan for 
Aquatic Invasive Species



E-Newsletter

• Sign up for E-news!



Questions?



AIS Grants (DNR)

• Clean Boats, Clean Waters 
o $4,000/lake/year

• Education, Prevention & Planning
o Less than $50,000 /year (Waukesha Co. 2016)
o Maximum $150,000/3-years ($50,000/year) 

• Rapid Response
o Project specific

• 25% Local match on all grants
o $16,667 per year / in-kind contributions (per $50,000)



AIS Education, Prevention & Planning (EPP) Grant

• Purposes: 
o Increase public awareness of AIS 
o Prevent introduction and spread of AIS through best practices
o Develop local strategic plans for AIS prevention & control

• Eligible categories of AIS work:
o Workshops, presentations, volunteer training
o AIS monitoring, data collection, mapping
o Strategic plan development and update
o Training, organizing & supervising AIS control efforts
o Watercraft inspections (Clean Boats Clean Waters)



3-Year AIS Grant Budget (Waukesha Co.)

Item 2017 2018 2019 3-Year Total

AIS Coordinator $33,000* $34,000 $35,000

AIS Intern (1) $6,000 $6,000 $6,000

Strategic plan $15,000 $0 $0

Supplies $3,000 $3,000 $3,000

Transportation $4,000 $4,000 $4,000

Totals $61,000 $47,000 $48,000 $156,000

* For the 2016 grant, this was only $22,000 due to extra grant money 
available through Washington County.



3-Year AIS Grant Budget (Waukesha Co.)

Item 2017 2018 2019 3-Year Total

AIS Coordinator $33,000 $34,000 $35,000

AIS Intern (1) $6,000 $6,000 $6,000

Strategic plan $15,000 $0 $0

Supplies $3,000 $3,000 $3,000

Transportation $4,000 $4,000 $4,000

Totals $61,000 $47,000 $48,000 $156,000
AIS Intern (2)* $6,000 $6,000 $6,000

Supplies/transport. (2) $4,000 $4,000 $4,000 $186,000

* Hiring a second AIS Summer Intern to work at boat launches (Clean Boats Clean 
Waters) and assist the Coordinator with AIS surveys and control work is a very cost 
effective way to double coverage on the busy weekends.



3-Year AIS Grant Budget (Waukesha Co.)

Item 2017 2018 2019 3-Year Total

AIS Coordinator $33,000 $34,000 $35,000

AIS Intern (1) $6,000 $6,000 $6,000

Strategic plan $15,000 $0 $0

Supplies $3,000 $3,000 $3,000

Transportation $4,000 $4,000 $4,000

Totals $61,000 $47,000 $48,000 $156,000
AIS Intern (2) $6,000 $6,000 $6,000

Supplies/transport. (2) $4,000 $4,000 $4,000 $186,000
Lakes Funding $12,000 $12,000 $12,000 $150,000

* Financial contributions from lakes groups would keep program costs below the 
$150K grant limit and improve the grant ranking.



DNR AIS EPP Grant Ranking Criteria (Points)

o (7) Degree of prevention impact/risk of spreading AIS
o (6) Includes AIS prevention and control strategy 
o (5) Community support/partnerships/$$$/in-kind resources (15%)
o (4/bonus) First time award for water or entity/coordination with DNR
o (3) Degree of protecting/improving ecosystem/recreational use
o (3) Likelihood of success for long-term AIS prevention/control
o (3) Ordinances: invasives/shoreland/no wake/stormwater/nonpoint
o (2) Availability of public access to waters
o (2) New or pioneering AIS population
o (1) DNR supported AIS research/evaluation



Questions?


	Waukesha County Lake Group Meeting��Aquatic Invasive Species
	Staff Introductions
	Agenda
	Background: Waukesha County AIS program
	Background on Waukesha Co. AIS program
	Slide Number 6
	Waukesha County �AIS Strategic Plan
	AIS Strategic Plan – General Content
	AIS Strategic Plan Timeline
	Slide Number 10
	Clean Boats Clean Waters Outreach in Waukesha County
	Lake Associations Trained/Involved since 2014
	Location of County CBCW throughout Summer
	Slide Number 14
	AIS Cleaning Stations
	Meeting with Lake Associations
	Lake Meanders
	E-Newsletter
	Slide Number 19
	AIS Grants (DNR)
	AIS Education, Prevention & Planning (EPP) Grant
	3-Year AIS Grant Budget (Waukesha Co.)
	3-Year AIS Grant Budget (Waukesha Co.)
	3-Year AIS Grant Budget (Waukesha Co.)
	DNR AIS EPP Grant Ranking Criteria (Points)
	Slide Number 26

