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Waukesha County
Executive Budget Message

Maintaining Excellence...

Executive Budget Outcomes

*Maintains low taxes and essential service levels
eLimits spending

Fifteen less positions funded than last year
resulting in a cost savings of approximately S1M

*Focuses on department teamwork & efficiencies
*Emphasizes strategic partnerships
*Demonstrates commitment to infrastructure & sustainability

*Protects AAA/Aaa bond ratings
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Restraining County Spending

*Keeps tax impact on the homeowner to 1.2%,
which is well below inflation

*County expenditure increase held to 1.5%

*Maintains a low tax rate of $1.89 per $1,000 of equalized
value

*Below the State of Wisconsin’s limit on tax levy increases

*Fulfills my commitment to homeowners to limit taxes
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Budget Drivers — 2010

External

Estimated State budget impacts

Health & Human Services State Budget revenue losses of nearly $S1 million
State cost shifts - Mental Health Institute Placements estimated at $250K
General Transportation Aids reduction - $170K

State shared revenue loss estimated at S150K

More than 44% of budget dedicated to State and Federal mandates

Economic Recession impacts 2009-2010

Est. Loss Real Estate Related Fees (Register of Deeds & Parks) —
approximately S900K
Investment Earnings reduction - $400K

Reductions in charges for services (user fee) and other revenues for
HHS, Parks, Reg. of Deeds and Airport estimated at over $250K
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Budget Drivers — 2010

Internal

* Personnel costs average increase of about 1.1%
— Health Insurance average increase of less than 2%

Investment in energy conservation efforts to reduce utility costs
Salt price increases by 35% from $40/ton to $54/ton
Reduced tax levy need for capital budget in short term ($617K)

Debt Service plan reflects 2010 borrowing at $10 million
— Resulting in levy increase need limited to only $130k
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County Tax Levy Funding

By Functional Area

2009-2010 TAX LEVY BY 2009 2010
FUNCTION ADOPTED BUDGET PROPOSED BUDGET

Justice & Public Safety $37,074,029 $38,113,293

Health & Human Services $23,266,670 $24,319,897

Public Works $10,010,998 $10,336,537

Parks, Environment, Education
& Land Use $8,238,894 $9,083,794

General Administration $953,824 $777,836
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Capital Projects Plan

Waukesha West Bypass

Completing CTH L (Janesville Road)

A sustainable Retzer Nature Center facility

Secure Corridor between the Courthouse and the Jail
Construction of a new Human Services Center in 2012-2013

Harden, secure and expand the radio services building
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Partnerships & Efficiencies

Merge the departments of Health & Human Services,
Aging & Disability Resources Center, and Veteran Services Office
— Respond to our growing population of Veterans and Seniors
— Leverage resources
— Facilitate even more cooperative teamwork
— Take advantage of back office efficiencies

Implement key strategic objectives between the Departments of Public
Works and Parks & Land Use to improve operational efficiencies

Establish a special committee through the Criminal Justice Collaborating
Council to consider future Huber facilities and programming

Re-evaluate and recommend changes to the organizational structure of
the Airport
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Executive Proposed Budget

Dollars in Millions

Expenditures:
Operating Budget: $240.4 million

Capital Budget: $19.8 million

Total: $260.2 million

Revenues:

Total County Revenues: $149.3 million

Fund Balance: $12.4 million

Tax Levy (includes Library): $98.5 million

Total: $260.2 million
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2009 Employees per Capita

Comparison of Similar Counties

Employees
per Capita
per Thousand

Number of

County Population Employees

Brown 245,426

Dane 473,622

Kenosha 162,243

Milwaukee 931,830

Racine 196,380

Waukesha 383,190
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2009 Comparative Property Tax Rates

Of Contiguous Counties

Comparative Property Tax Rates of
Contiguous Counties

Dodge $4388]
Milwaukee

Jefferson
Walworth
Racine

Washington

Waukesha

$6

*Tax rates indicate the actual rate per $1,000 property value based on equalized (market) value.
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2009 Comparative Property Taxes

On $2.5 Million Business Property

COMPARATIVE PROPERTY TAX IMPACTS
OF CONTIGUOUS COUNTIES ON $2.5 MILLION PROPERTY

|
|
$8.975]

\ \
$12,200]

Dodge

Milwaukee

Jefferson

Walworth $8.000

Racine $7.775]

Washington $6.7751

Waukesha #ﬂ#

$2,000 $4,000 $6,000 $8,000 $10,000 $12,000 $14,000
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Statistics & Trends

3 |argest County in the State for population

3 |argest County in the State for equalized value

24 highest household income in the State

*Only County in the state to Achieve AAA/Aaa Bond Rating Status

*Unemployment rate below State and National level:

2009 June | 2009 July

United

States 9.7% 9.7%

State of
Wisconsin 9.2% 8.7%
Waukesha

County 3.7% 8.1%
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Conclusion

Budget Year Average Home Rate/$1,000

2006
(First Budget in Office):

2010
(Proposed Budget Year):

$256,700

$272,100

Thank you for the opportunity to present
my 2010 County Executive Budget.
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