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“I would like to thank everyone who participated in Waukesha County’s
strategic planning initiative. On behalf of the citizens in our community, |
want you to know how much we appreciate your time commitment to
this important project.

As a AAA/Aaa bond rated county, Waukesha County values fiscal
responsibility, integrity, collaboration and innovation. We also deeply
value and respect the taxpayers of our County. Together, we will utilize
the information outlined in this report to develop the foundation to
improve County government’s strategic priorities.”
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BAKER TILLY

Candor. Insight. Results.

> Consultant hired by Waukesha County to facilitate the strategic
planning process

> Consultant to the public sector:
- Focus on Counties, Municipalities, School Districts and Higher Education
- Headquartered in Chicago, offices in Milwaukee and Madison

> Specialize in strategic planning, resource optimization, cost reduction
for the public sector
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Methodology — Focus Groups
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Executive Summary - Focus Group Results
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Executive Summary - Focus Group Results
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Methodology — Employee Survey
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Methodology — Employee Survey
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Executive Summary — Employee Survey Results
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Executive Summary — Employee Survey
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Methodology — Best Practice Peer Analysis
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Executive Summary - Best Practices Peer Analysis

Positive - Currently Adopted Opportunity

Specific Division level plans Enhance annual review of county-wide
progress by appointed strategy
committee; enhance strategy
governance framework with a
consistent and defined point of

governance
Involvement of key county stakeholders Formal and required regular periodic
(community leaders, residents, citizen input plan tied to specific
employees) strategic goals and priorities for all core
functions

Ongoing involvement of stakeholders in
outcome based groups (i.e. safe
county)
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Executive Summary - Best Practices Peer Analysis

Currently Adopted Opportunity

Budget includes tracking of metrics Annual review of strategy and plan
progress toward outcomes — consider
use of formal balanced scorecard
approach

Enhanced alignment between employee
evaluation process and strategic
objectives
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Executive Summary - Best Practices Peer Analysis

Currently Adopted Opportunity

Communication includes link on website Enhanced communication to include
more proactive communication of
results to all stakeholder groups (i.e.
email blasts, more frequent web
updates, quarterly reporting on results)

Enhanced communication of how
employee feedback is being considered
and incorporated

Link between strategic priorities and Closer alignment between strategic
department budget allocations priorities and employee development
investments and efforts
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Enhance the governance of the strategic plan with:

Consistent oversight body
Annual review of strategic priorities and progress

Adopt a balanced scorecard approach to increase the impact
of the plan on financial, customer and operational outcomes

More regularly involve stakeholders in discussions relative to
impact on strategic outcomes

Increase the transparency of the strategy development and
outcome reporting process and proactively share successes
and discuss challenges
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Consider overall budget allocations in light of articulated
strategic priorities (i.e. safe county — how are activities and
resource allocations prioritized county-wide, not just within a
department)

Consider additional collaborative arrangements in those areas
with lower priority and/or higher costs

More closely align the employee evaluation process to specific
strategic priorities and defined department outcomes and
reward programs to achievement of such goals

Develop employee programs to enhance recognition and
achievement of department or individual goals tied to strategy.
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