
File Number:  166-R-005 

ENROLLED RESOLUTION 166-5 
 

ACCEPT REPORT OF COMMUNITY DEVELOPMENT BLOCK GRANT (CDGB) 
AND HOME PROGRAM ADMINISTRATION REVIEW 

 
 
WHEREAS the year 2011 Waukesha County budget contained an objective to coordinate and 
oversee a study of Community Development, HOME and CDBG programs to determine their 
proper alignment within the County’s organizational structure, and 
 
WHEREAS Waukesha County contracted with a consultant to evaluate existing administrative 
procedures, organizational alignment, identify best practices of other programs of similar type 
and scale and define potential CDBG process improvements, and 
 
WHEREAS the consultant prepared a report proposing several recommendations to assist 
ongoing efforts to streamline and improve Community Development programs. 
 
THE COUNTY BOARD OF SUPERVISORS OF THE COUNTY OF WAUKESHA 
RESOLVES that the report of the CDBG and HOME Program Review and Improvement 
Project, which is on file with the Department of Parks and Land Use, is accepted as written. 
 
BE IT FURTHER RESOLVED that the recommendations contained in the report shall be 
implemented by the Department of Parks and Land Use through enabling ordinances, resolutions 
and budget changes, during the remainder of calendar year 2011 for full implementation 
commencing January 1, 2012. 
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