ENROLLED ORDINANCE 163-68

MODIFY THE ADRC NUTRITION FUND 2008 BUDGET TO INCREASE
REVENUES AND APPROPRIATE ADDITIONAL EXPENDITURES
FOR THE ELDERLY HOME DELIVERED MEAL PROGRAM

WHEREAS the Aging and Disability Resource Center (ADRC) department is responsible for
coordinating and delivering needed services and support to older adults in Waukesha County,
and

WHEREAS, the Home Delivered Meal Program is experiencing a higher need for approximately
20,800 additional meals than the 2008 budget anticipated, and

WHEREAS, the Nutrition Fund has experienced increased personnel costs estimated to be
$4,100 above the Adopted budget due to the increase in the estimated number of home delivered
meals to be served, and

WHEREAS, the Nutrition Fund anticipates increases in operating expenses due to higher cost of
food service and mileage reimbursement for the additional home delivered meals to be served,
which is estimated to exceed the 2008 operating expense appropriation budget by $88,250, and

WHEREAS, the Nutrition Fund is experiencing higher other revenues estimated at $49,580
above budget from increases anticipated in general donations, client donations and other
miscellaneous revenue resulting from increases in the number of general clients and Managed
Care Organization’s (Long Term Care/ Family Care/ Wait List clients) home delivered meals to
be served, and

WHEREAS, the Southeastern Wisconsin Area Agency on Aging and the Wisconsin Department
of Health Services have notified the ADRC of final Federal Older Americans Act allocation
amounts for 2008 which resulted in a net total funding increase of $3,615 for nutrition services,
and

WHEREAS, the Nutrition Fund is experiencing higher revenue receipts from the Department of
Health and Human Services (DHHS) estimated to be $13,300 above budget based on an increase
in the number of home delivered meals anticipated to be served to (DHHS) — Long Term Care
clients, and

WHEREAS, the Nutrition fund balance of $25,855 is available to fund additional home
delivered meal related expenditures due to the estimated increase in the number and costs of
home delivered meals estimated to be served in 2008.

THE COUNTY BOARD OF SUPERVISORS FOR THE COUNTY OF WAUKESHA DOES
ORDAIN that the Aging and Disability Resource Center department 2008 Nutrition Fund budget
for the Home Delivered Meals program be modified to increase the personnel costs
appropriations by $4,100 and the operating expenses by $88,250 and appropriate additional
$3,615 of general government revenues; $13,300 of interdepartmental revenues; $49,580 of
other revenues and $25,855 of additional Nutrition Fund Balance to cover costs associated with
the increase in the number of home delivered meals estimated to be served.
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