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PROPOSED ORDINANCE 158=79

TRANSFER FUNDS FOR COUNTY TRUNK HIGHWAY *P”
CTH “K” - INTERSECTION IMPROVEMENTS

WIHEREAS Waukesha County operates a system of county highways, and

WHEREAS the County maintains a program for improvement of traffic safety at spot locations,
and

WHEREAS the intersection of CTH P and CTH K was selected in the Counties’ 2003 capital
plan as the location whereby safety would be greatly improved by the installation of traffic
signals, and

WHEREAS Capital Project 200315 was established to fund the needed construction, and

WHEREAS bids were opened for construction and the low bid exceeded the estimated cost by
$104,000.

THE COUNTY BOARD OF SUPERVISORS OF THE COUNTY OF WAUKESHA DOES
ORDAIN that the authorized expenditure limit for the Capital Project be increased by $104,000
from $399,000 to $503,000.

BE IT FURTHER ORDAINED that the sum of $104,000 be transferred from the Highway Fund
Balance to Capital Project 200315,
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The foregoing legislation adopted by the County Board of Supervisors of Waukesha County,
Wisconsin, was presented to the County Executive on:
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The foregoing legislation adopted by the County Board of Supervisors of Waukesha County,
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FISCAL NOTE

TRANSFER FUNDS FOR COUNTY TRUNK HIGHWAY “P”, CTH K"
' INTERSECTION IMPROVEMENTS

This ordinance authorizes an expenditure budget appropriation increase of
$104,000 for Capital Project 200315 CTH P, CTH K Intersection and Signals
for a total new project cost estimated at $503,000. According to Department
staff, this increase is due to higher than expected construction bids for the
project.

The additional County funding required of $104,000 will be appropriated from
the County Highway fund balance, which is currently available as of 9/3/03
from revenues exceeding expenditures in prior years. The undesignated
County Highway fund balance is sufficient to cover the additional costs.

200315 CTH P, CTH K Proposed
Intersection and Signals * Current Ordinance Modified
Design In House $0 $0
Land Acquisition $29,000 $0  $29,000
Construction $325,000  $104,000 $429,000
Construction Management $32,000 $0  $32,000
Contingency $13.000 $0  $13.000

Total Expendilures $399,000  $104,000 $503,000

* All project costs are budgeted in 2003.

T

Lawrence M. Dahl
Accounting Services Manager

09/05/2003
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Project# 200315 Project Title: | CTH P, CTH K intersection & Signals
Department: Public Works- Highways | Road Name: | Sawyer Road
Phase: 1 1-YrProject Project Type: Spot Safety Improvement
Budget Action: | New Manager: Richard A. Bolte, Dir.
Date: August 22, 2003

CAPITAL BUDGET SUMMARY
Year 2003 Total
Project Phase Design/Construction Project
Expenditure Budget $503,000 $503,000
Revenue Budget $0 $0
Net County Cost $503,000 $503,000
COST DOCUMENTATION REVENUE
Design in House
Land Acquisition $55,000
Construction $395,000
Construction Management $35,500
Contingency $17.500
Total Project Cost $503,000 Total Revenue $0
EXPENDITURE BUDGET $503,000 REVENUE BUDGET $0

Project Scope & Description
This project involves the reconstruction of the intersection of CTH P and CTH K. The roadways on both

CTH P and CTH K will be improved to provide adequate through lanes and turn lanes. A fully actuated
traffic signal will be constructed to improve safety and reduce intersection delay. This is the 2003 selected
location from the spot safety improvement program project 200203.

Location
Town of Oconomowoc

Analysis of Need

This intersection has approximately 15,000 vehicles entering each day and this intersection has the
highest ranking of accident severity in the County with two fatalities and over 20 injury accidents during
the past five years. '

Alternatives

1. Do nothing. This alternative does not address the identified deficiencies and safety concerns at the
intersection.

2. Reconstruct the intersection and add traffic signals.

Ongoing Operating Costs
Approximately $5,000 per annum for the traffic signals

Previous Action
Uses intersection Signai Program Funds.
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