STRATEGIC PLANNING OVERVIEW

Strategic Planning is the process of determining long-term goals and then identifying the best
approach for achieving those goals. Waukesha County has been using Strategic Planning tools
for over 12 years, and in 2005, the County invested time and resources to reinvigorate this
important, forward-thinking process. This was done to establish linkages between Strategic
Planning and core business functions and to begin measuring program outcomes across all
departments. Strategic Planning will ultimately help the County identify priorities so that service
delivery modifications can be made to better assist and serve its citizens.

MISSION

“The mission of Waukesha County government is to promote the health, safety and quality of
life of citizens while fostering an economicaly vibrant community. We are committed to
delivering effective, high quality programs and services in a courteous and fiscally prudent
manner.”

VISION
“Waukesha County...leading the way with quality and value.”

CORE VALUES

Excellence
Customer Service
Fiscal Responsibility
Collaboration
Integrity
Innovation

STRATEGIC OUTCOMES

Strategic Outcomes provide departments with a framework for identifying core priorities and
establishing program goals.

. A safe county.

. Aneconomically vibrant county.

. An environmentally responsible county.

. A well-planned county.

. A county that assists at-risk citizens.

. A county that provides customers with quality programs and services.
. Cost effective services delivered with competence and skill.
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