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OPERATING & CAPITAL  BUDGET  SUMMARY  WITH  YEAR TO DATE  INFORMATION

Note: 

2008 2008 2008
2007 ADOPTED MODIFIED ACTUAL 2009

OPERATING BUDGET ACTUAL BUDGET BUDGET YTD (a) BUDGET $ %

EXPENDITURES
PERSONNEL COSTS 102,953,847$     108,450,462$     108,956,731$     67,809,093$       110,698,177$        2,247,715$          2.07%
OPERATING EXPENSES 97,793,309$       95,559,133$       102,338,011$     59,773,646$       94,505,108$          (1,054,025)$        -1.10%
INTERDEPT. CHARGES 15,343,117$       16,046,818$       16,098,003$       10,786,148$       16,761,099$          714,281$             4.45%
FIXED ASSET & IMPROVE 498,459$            1,665,570$         2,578,971$         390,746$            1,648,000$            (17,570)$              -1.05%
DEBT SERVICE 12,939,806$       13,348,306$       13,348,306$       6,181,900$         13,442,338$          94,032$               0.70%

TOTAL EXPENDITURES 229,528,538$     235,070,289$     243,320,022$     144,941,533$     237,054,722$        1,984,433$          0.84%

REVENUES
GEN'L GOVT. REVENUES 76,900,736$       74,323,988$       79,042,302$       52,561,910$       54,343,350$          (19,980,638)$      -26.88%
FINES & LICENSES 3,906,706$         3,295,404$         3,295,404$         2,415,564$         3,343,699$            48,295$               1.47%
CHARGES FOR SERVICES 24,316,774$       26,877,501$       27,152,121$       15,347,593$       29,151,918$          2,274,417$          8.46%
INTERDEPART. REVENUES 14,669,896$       16,261,027$       16,261,027$       10,932,798$       32,736,276$          16,475,249$        101.32%
OTHER REVENUES (b) 19,189,034$       25,058,102$       28,314,901$       10,842,969$       26,141,416$          1,083,314$          4.32%

TOTAL REVENUES 138,983,146$     145,816,022$     154,065,755$     92,100,834$       145,716,659$        (99,363)$              -0.07%

RETAINED EARNINGS 1,609,741$         784,064$            784,064$            -$                    1,453,580$            669,516$             85.39%
TRANSFERS/SURPLUSES (4,318,972)$        -$                    -$                    -$                    -$                        -$                     0.00%

TAX LEVY 87,836,161$       90,038,331$       90,038,331$       N/A 92,791,643$          2,753,312$          3.06%

2008 2008 2008
2007 ADOPTED MODIFIED ACTUAL 2009

CAPITAL BUDGET ACTUAL BUDGET BUDGET YTD (a) BUDGET $ %

EXPENDITURES 17,534,738$       20,463,000$       39,087,895$       19,696,799$       19,399,400$          (1,063,600)$        -5.20%

REVENUES (b) 14,076,838$       17,313,000$       18,428,000$       11,976,484$       16,352,000$          (961,000)$           -5.55%

TAX LEVY/ 3,457,900$         3,150,000$         20,659,895$       3,047,400$            (102,600)$           -3.26%
     FUND  BALANCE (c)

(a) 2008 Actual Year to Date figures include financial and encumbrance activity through 9/08/08.

(b) Amounts include fund balance appropriations in 2007, 2008, and 2009 budget amounts.

(c) Capital projects are multi-year appropriations; therefore, negative tax levy figures represent unexpended funds that may be spent in
subsequent years.

        CHANGE FROM 2008 
ADOPTED BUDGET

        CHANGE FROM 2008 
ADOPTED BUDGET

State law (Wis Stats. Chap.65.90) requires budgets to include actual expenditures for not less than the first 6 months of the current year
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