
** JUSTICE  AND  PUBLIC SAFETY **    
Functional  Area  Summary  by  Agency

2008 Change from 2008
2007 Adopted 2008 2009 Adopted Budget

Actual Budget Estimate Budget   $  %

* TOTAL  JUSTICE  AND  PUBLIC SAFETY *

Revenues (a) $17,085,523 $16,124,903 $17,800,955 $15,948,121 ($176,782) -1.1%
County Tax Levy $33,828,035 $35,437,152 $35,437,152 $37,074,029 $1,636,877 4.6%
Expenditures (c) $48,840,814 $51,366,249 $52,611,362 $52,808,163 $1,441,914 2.8%
Rev. Over (Under) Exp. $1,704,086  - $198,495  -  - 0.0%
Oper Income/(Loss) (b) $368,658 $195,806 $428,250 $213,987 $18,181 9.3%

BREAKDOWN BY AGENCY

EMERGENCY PREPAREDNESS (c)  
Revenues (a) $2,403,682 $2,045,894 $3,318,519 $2,008,533 ($37,361) -1.8%
County Tax Levy $3,793,285 $4,096,237 $4,096,237 $4,396,217 $299,980 7.3%
Expenditures (c) $5,623,065 $5,946,325 $6,573,632 $6,190,763 $244,438 4.1%
Rev. Over (Under) Exp. $205,244  - $412,874  -  - 0.0%
Oper Income/(Loss) $368,658 $195,806 $428,250 $213,987 $18,181 9.3%

DISTRICT  ATTORNEY  
Revenues (a) $560,946 $649,658 $621,804 $626,983 ($22,675) -3.5%
County Tax Levy $1,592,171 $1,628,663 $1,628,663 $1,684,223 $55,560 3.4%
Expenditures $2,146,427 $2,278,321 $2,250,185 $2,311,206 $32,885 1.4%
Rev. Over (Under) Exp. $6,690  - $282  -  - 0.0%

CIRCUIT COURT SERVICES 
Revenues (a) $4,452,144 $4,543,425 $4,520,253 $4,466,000 ($77,425) -1.7%
County Tax Levy $4,495,987 $4,734,240 $4,734,240 $4,887,541 $153,301 3.2%
Expenditures $8,949,565 $9,277,665 $9,287,563 $9,353,541 $75,876 0.8%
Rev. Over (Under) Exp. ($1,434)  - ($33,070)  -  - 0.0%

MEDICAL  EXAMINER 
Revenues $420,847 $393,280 $431,385 $425,693 $32,413 8.2%
County Tax Levy $897,996 $939,797 $939,797 $960,535 $20,738 2.2%
Expenditures $1,179,930 $1,333,077 $1,345,342 $1,386,228 $53,151 4.0%
Rev. Over (Under) Exp. $138,913  - $25,840  -  - 0.0%

SHERIFF 
Revenues (a) $9,247,904 $8,492,646 $8,908,994 $8,420,912 ($71,734) -0.8%
County Tax Levy $23,048,596 $24,038,215 $24,038,215 $25,145,513 $1,107,298 4.6%
Expenditures $30,941,827 $32,530,861 $33,154,640 $33,566,425 $1,035,564 3.2%
Rev. Over (Under) Exp. $1,354,673  - ($207,431)  -  - 0.0%

(a)

(b)

(c)

The 2009 Budget includes a total of $548,169 of General Fund Balance appropriation, of which $269,750 is in Emergency
Preparedness, $208,419 is in the Sheriff's Department, $30,000 is in Circuit Court Services, and $40,000 is in the District
Attorney's Budget. The 2009 Budget also includes $333,909 of Radio Services Fund Balance. The 2008 Budget includes a
total of $413,169 of General Fund Balance appropriation, of which $269,750 is in Emergency Preparedness, $55,000 is in the
District Attorney's Budget, $60,000 is in the Circuit Court Services Budget and $28,419 is in the Sheriff's Department Budget.
The 2008 Budget also includes $331,256 of Radio Services and $39,602 of End User Technology Fund Balance in the Sheriff's
Department Budget.  

Operating income amounts generated from enterprise fund operations are retained in fund balance and do not result in a
reduction of Tax Levy funding for other operations.
To conform with financial accounting standards, proprietary fund expenditures exclude fixed asset expenditures, debt service
principal payments and proprietary fund retained earnings.
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 JUSTICE AND PUBLIC SAFETY 
  
 Functional Area Budget Highlights 
 
 

 

 
The budgets within this functional area provide local law enforcement, corrections, support State and County court 
operations and legal services, as well as provide emergency response and emergency communications.  The 
Emergency Preparedness Department includes the Communication Center operations which provide 
emergency dispatch services for County departments including the Sheriff’s Department and 29 municipalities that 
agreed to join in the collaborative service venture.  Emergency Management coordinates all of the disaster-related 
planning, training of local officials, response activities and recovery efforts.  Radio Service operations maintain the 
County’s communication infrastructure and communication units.  The District Attorney staff prosecutes state and 
local violations of law and provides services to crime victims through the Victim/Witness program.  For 
administration and budgetary purposes, the Register in Probate, Juvenile Court, Court Commissioner and Family 
Court Services budgets are merged together with the Clerk of Court's operating budget under an umbrella agency 
known as Circuit Court Services.  The Clerk of Court's Office provides administrative support for the state and local 
court system within Waukesha County, including civil, family, and criminal and traffic courts.  The Probate Court, 
Juvenile Court, and Court Commissioner functions assist court operations in their specific areas as well as operate 
family court services.  The Medical Examiner's Office investigates deaths in Waukesha County as mandated by 
Wisconsin State statutes to ensure the safety, health, and general welfare of the community.  The Sheriff’s 
Department provides patrol, investigation, and specialized law enforcement services to the entire County. 
Courtroom security and transportation are provided to court support operations through interdepartmental 
agreements.  The Department also operates correctional facilities that include the County jail (prisoners awaiting trial 
and those serving jail terms of less than one year) and the Huber jail (minimum-security facility for work release 
prisoners). 

 
Not included in this functional area are Justice and Public Safety related capital projects (see Capital Projects 
Section) and purchases of most vehicles and major equipment replacements (see Vehicle/Equipment Replacement 
Fund in Public Works Functional Area, and End User Technology Fund in General Administration Functional Area). 
 
The 2009 expenditure budget for this functional area totals $52,808,163, after adjustments to exclude proprietary 
fund capitalized fixed asset items.  This represents an increase of $1,441,914 or 2.8% from the 2008 Adopted 
Budget.  Revenues in the 2009 Budget total $15,948,121 a decrease of $176,782 or 1.1% from the 2008 Adopted 
Budget.  The Tax Levy necessary to fund this functional area totals $37,074,029, an increase of $1,636,877 or   
4.6% from the 2008 Adopted Budget. 
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Significant program and funding changes from the 2008 budget include: 
• Total budgeted revenues (excluding General Fund Balance) for the 2009 Sheriff’s Department decrease by 

$212,132 to $8,212,493.  General Government revenue decreases by $45,259 largely due to $35,000 
estimated loss in state grant funding for transportation safety initiatives and welfare fraud reimbursement.  
Fines and Licenses revenue is budgeted to increase by $32,000 as the Sheriff’s Department is proposing  two 
County ordinance violations including disturbing the peace with a vehicle and welfare fraud which is estimated 
to result in $42,000 of new revenue.  Charges for Service revenue decreases by $151,500 since the 
Department is budgeting for 43.26 federal inmates (7 inmates less than the 2008 Adopted Budget) resulting in 
potential revenue decrease of approximately $185,000.  General Fund Balance appropriation of $185,000 is 
provided to replace this revenue loss.  The Department is not proposing an increase in the Huber day charge 
which will remain at $21.00 a day ($19.98 in revenue when adjusted for sales tax).  However, they are 
projecting a decrease in the estimated number of paying Huber inmates by 14.1 inmates to 183.4 paying 
inmates resulting in $103,293 decrease in Huber Board revenue.  These decreases are offset by a $10 
increase in the process and warrant service fee from $50 to $60 for three process service attempts resulting in 
$119,000 in additional revenue.  Interdepartmental revenue is budgeted to decrease by $108,021 to 
$1,400,748 largely due to the County’s internal audit division recommendation that controlled access should 
be incorporated in the Sheriff’s Department budget by direct tax levy funding instead of cross charging for the 
revenue from the Non-Departmental Budget.    

• Significant expenditure impacts in the 2009 Sheriff’s Budget include cost to continue salaries and benefit 
increases of $731,450 to $27,050,745 which is 80.6% of the entire Sheriff’s Budget.  This increase includes 
the net reduction of 2.00 FTE staff including the programs and projects analyst position and computer 
services coordinator position resulting in an estimate of $191,270 in salary and benefit cost savings.  
Operating expenses are projected to increase $197,882 largely due to a $200,000 increase in out-of-county 
inmate placement costs; a $69,096 increase to $1.40 million for inmate medical care; and a $68,620 increase 
to $357,220 for commissary purchases.  These expenses are largely offset by a $74,000 decrease in inmate 
meal costs.  Interdepartmental expenditures are budgeted to increase $148,725 to $2.85 million, mainly due 
to a $89,621 increase in vehicle fuel, maintenance and repair costs; a $57,970 increase for End User 
Technology Fund charges for phasing in total cost of computer ownership based on the new cost allocation 
method which is more reflective of technology resources being used by the Department as recommended by 
Internal Audit Division; a $23,797 increase in interdepartmental insurance charges based on higher claims 
experience.   

• The Emergency Preparedness-Communication Center Division General Government revenues decrease by 
$50,000 to $51,000 due to the sunset of the E-911 grant expenditure reimbursements from the Wisconsin Public 
Service Commission, pursuant to 2003 Wisconsin Act 48 which are scheduled to sunset at the end of 2008 (with 
final payments anticipated in 2009).  This act authorized the County to seek reimbursement (over a three-year 
grant program period) for certain costs incurred to establish an enhanced wireless E-911 service.  The last year 
of the grant is 2008, so the Department is continuing to phase down reliance on this revenue source.  The 
County is designating funds received from prior year capital expenditures claims from this grant for future 
equipment replacement needs and related operating expenditures for the Communication Center.  It is 
estimated over the three-year period that the County will receive nearly $1.5 million. 
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• The Emergency Preparedness-Emergency Management Division General Government revenues increase 
by $62,193 due to the Federal Government’s cost reimbursement for the County.  This increase is largely offset 
by the Charges for Service revenue decreasing $39,290 largely because the Department is no longer budgeting 
for the Ozaukee/Waukesha County shared emergency manager contract as Ozaukee County has decided to 
discontinue this contract (first implemented in 2007) resulting in $39,290 loss in revenue.  

• The Emergency Preparedness General Fund Budget includes funding to allow for two telelcommunicator 
overfill positions and one communications center supervisor position whereas the 2008 budget provided funding 
for three telecommunicator overfill positions.   

• Emergency Preparedness-Radio Services continues to undertake a significant project in 2009 to relocate the 
entire trunked radio system to new radio frequencies as part of a nationwide Federal Communications 
Commission mandate due to Sprint/Nextel’s interference with some public safety radio systems. The County’s 
current trunked radios will not support the new frequency band so Nextel is paying to replace the firmware in 
over 3,200 radios and replacing approximately 1,800 existing radios.  The Department anticipates having the 
majority of the radios upgraded by the end of 2008 and will transition to infrastructure upgrades in 2009.   

• Circuit Court Services revenue (excluding General Fund Balance) for 2009 is projected to decrease $47,425.  
The revenue decrease is largely due to a $50,000 decrease in Other Revenue as the Department anticipates 
less investment income based on current rates of return. 

• Circuit Court Services is continuing their Circuit Court Automation Program (CCAP) imaging initiatives in 2009. 
 The Department is going to be using existing staff, $39,222 in temporary extra help assistance, and scanning 
equipment provided by the state to expand its work in creating electronic case files.  These efforts are estimated 
to result in $83,000 reduction in microfilming charges. 

• District Attorney’s budget has $55,560 of additional Tax Levy funding.  This includes $22,675 reduction in 
revenue which is partially due to the $15,000 phase down of the General Fund Balance for a records 
management project and $15,152 reduction in state revenues for the Victim Witness program which has been 
receiving reimbursements at 52% to 58% level.   

• The District Attorney’s Office is working with the Department of Administration-Records Management Division 
to decentralize records imaging and reduce records storage costs by over $30,000. 

• The Medical Examiner’s Office is budgeting for a $32,400 increase in revenue.  This increase is largely due to 
increasing cremation permit revenues.  The Department is also pursuing a partnership with Washington County 
to replace a case management system in 2009.  This partnership should result in cost savings for both counties. 

• The Criminal Justice Collaborating Council (CJCC--see table of contents, Health and Human Services 
Functional Area Section) continues to carry out analysis/special studies and to recommend and implement 
comprehensive changes aimed at reducing jail inmate recidivism and controlling jail inmate population growth.  
The Council is provided with budget appropriations totaling $915,477 and total County Tax Levy funding of 
$896,699 (increase of $145,266 over the 2008 Budget).  The additional Tax Levy funding is mostly to provide 
funding for the alcohol treatment court which will no longer be supported with grant funding.   
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BUDGETED POSITIONS 2007-2009
SUMMARY BY AGENCY AND FUND

JUSTICE AND PUBLIC SAFETY

2008 2008
2007 Adopted Modified 2009 08-09

Agency Fund Year End Budget Budget Budget Change

EMERGENCY PREPAREDNESS General 51.75 51.75 51.75 51.75 0.00
Radio Services 5.25 5.25 5.25 5.25 0.00
Subtotal 57.00 57.00 57.00 57.00 0.00

DISTRICT ATTORNEY General 30.00 30.00 30.00 30.00 0.00

CIRCUIT COURT SERVICES General 103.00 102.00 102.00 100.50 (1.50)

MEDICAL EXAMINER General 10.75 10.75 10.75 10.75 0.00

SHERIFF General 337.00 339.00 339.00 337.00 (2.00)

TOTAL REGULAR POSITIONS 537.75 538.75 538.75 535.25 (3.50)
TOTAL EXTRA HELP 9.56 7.46 7.46 8.58 1.12

TOTAL OVERTIME 17.42 13.89 13.89 14.16 0.27
TOTAL BUDGETED POSITIONS 564.73 560.10 560.10 557.99 (2.11)

2009 BUDGET ACTIONS
Emergency Preparedness

Increase 0.06 FTE Overtime

Radio Services
Decrease 0.48 FTE Extra Help
Decrease 0.14 FTE Overtime

District Attorney
Increase 0.05 FTE Extra Help 

Circuit Courts
Unfund 0.50 FTE Programs and Projects Analyst in the Administrative Services Division
Unfund 0.50 FTE Clerk Typist II position in the Criminal and Traffic Division
Unfund 0.25 FTE Court Reporter in the Court Commissioner's Office
Unfund 0.25 FTE Court Reporter in the Court Commissioner's Office
Abolish 1.00 FTE Clerk Typist II in the Register in Probate Office unfunded in 2008
Reclassify 1.00 FTE Account Clerk in Family Division to Clerk III position
Increase 1.54 FTE Temporary across divisions

Sheriff
Unfund 1.00 FTE Programs and Projects Analyst position
Unfund 1.00 FTE Computer Services Coordinator position
Increase 0.01 FTE Temporary Extra Help
Increase 0.35 FTE Overtime

Medical Examiner
None

2008 CURRENT YEAR ACTIONS
None

For additional detail see the Budgeted Position Summary included within the Stats and Trends Section of the Budget Book.
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