
County Clerk

Licensing Elections

COUNTY CLERK'S OFFICE

FUNCTION / PROGRAM CHART

1.  Position counts stated in terms of budgeted full time equivalent positions (FTE) includes extra help and overtime.
2.  See Stats/Trends Section for position detail.

Legislative Support
& Administrative

Services

Licensing
1.42

Legislative Support
1.37

Elections
1.65

4.44 TOTAL FTE'S
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General Fund County Clerk Statement of Purpose/ 
  Summary 

Statement of Purpose 

The Waukesha County electorate chooses the County Clerk, which is a State Constitutional Officer 
defined by Wisconsin Statutes, every two years. The County Clerk’s two main statutory duties are to act 
as the Waukesha County Election Commissioner and Clerk of the Waukesha County Board. 
 
 Change From 2008 
 Adopted Budget  
Financial Summary 

2007 
Actual 

2008 
Budget (a) 

2008 
Estimate (a)

2009 
Budget (b) $ % 

Revenues    
General Government $43,664 $50,500 $50,500 $55,000 $4,500 8.9%
Fine/Licenses $181,255 $174,000 $174,000 $166,160 ($7,840) -4.5%
Charges for Services $13,416 $7,606 $7,608 $9,840 $2,234 29.4%
Interdepartmental   $428 $300 $300 $300 $0 0.0%
Other Revenue $1,722 $1,800 $1,800 $1,800 $0 0.0%
Appr. Fund Balance (a) $11,449 $120,000 $120,000 $0 ($120,000) -100.0%
County Tax Levy (b) $306,246 $315,378 $315,378 $283,970 ($31,408) -10.0%
   Total Revenue Sources $558,180 $669,584 $669,586 $517,070 ($152,514) -22.8%
Expenditures       
Personnel Costs $299,698 $322,461 $320,435 $320,619 ($1,842) -0.6%
Operating Expenses (a) $101,993 $300,722 $295,009 $138,326 ($162,396) -54.0%
Interdept. Charges (b) (c) $42,776 $46,401 $46,401 $58,125 $11,724 25.3%
Fixed Assets $0 $0 $6,000 $0 $0 N/A
   Total Expenditures $444,467 $669,584 $667,845 $517,070 ($152,514) -22.8%
Rev. Over (Under) Exp. $113,713              - $1,741              -           - N/A
  
       
Position Summary (FTE) (c)   
Regular Positions 4.00 4.00 4.00 4.00 0.00  
Extra Help  0.47 0.71 0.71 0.44 (0.27)  
Overtime 0.00 0.00 0.00 0.00 0.00  
Total 4.47 4.71 4.71 4.44 (0.27)  
 
(a) 2008 Budget and Estimate reflects one-time General Fund Balance appropriation of $120,000 for 

higher estimated expenditures related to the 2008 Presidential Elections. 
(b) Tax levy of $8,592 is being shifted from the End User Technology Fund, for technology expenditure 

increases above 3%, to cover the phasing-in of the full-cost of computer ownership charging 
method, to better reflect technology resources being used by Departments, as recommended by 
Internal Audit. 

(c) Position Summary does not include 0.50 FTE clerk typist II position that the County Treasurer’s 
Office is sharing with the County Clerk.  The related expenditures are included in interdepartmental 
charge expenditures. 

 
County Clerk’s Mission is to  

• manage specific licenses for the County that are mandated by State law & County ordinance 
• maintain a strong working relationship with all County departments and municipalities 
• utilize existing technologies to improve efficiency 
• embrace fiscally responsible practices 
• establish ongoing relationships and communication with elected officials at the Federal, State and 

local levels 
• keep current with the changing election laws  
• provide expedient and courteous service to our customer 
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General Fund County Clerk Program 
Licensing  

Program Description 
 

The County Clerk’s Office issues marriage licenses to County residents or out of state customers who are 
eligible to marry under Wisconsin law; distributes dog licenses, tags and supplies to municipalities as 
mandated by State law; and accepts and forwards passport applications and all required materials to the 
U.S. State Department. 
 
 

 

 
2007

Actual
2008

Budget
2008  

Estimate
2009 

Budget 
Budget

Change
Staffing (FTE) 1.42 1.47 1.47 1.42 (0.05)
General Government $0 $0 $0 $0  $0 
Fine/Licenses $181,255 $174,000 $174,000 $166,160  ($7,840)
Charges for Services $13,215 $7,406 $7,408 $9,640  $2,234 
Interdepartmental   $0 $0 $0 $0  $0 
Other Revenues $0 $0 $0 $0  $0 
Appr. Fund Balance  $0 $0 $0 $0  $0 
County Tax Levy ($43,779) ($54,223) ($54,223) ($48,969) $5,254 
     Total Revenues $150,691 $127,183 $127,185 $126,831  ($352)
Personnel Costs $92,753 $92,362 $91,789 $93,272  $910 
Operating Expenses $11,077 $14,326 $14,620 $9,293  ($5,033)
Interdept. Charges $18,665 $20,495 $20,495 $24,266  $3,771 
Fixed Assets $0 $0 $0 $0  $0 
     Total Expenditures $122,495 $127,183 $126,904 $126,831  ($352)
       
Rev. Over (Under) Exp. $28,196          - $281      -         - 

 
Program Highlights 
License revenue decreases by $7,840 to $166,160, mostly due to a decrease in marriage license 
revenues by $14,040 to $114,960, based on a declining trend in marriage licenses issued in recent years.  
This decrease is partially offset by an increase in passport application fees of $6,200 to $51,200, to be 
closer to 2007 actuals of $69,435.  This revenue estimate takes into account a decision by the federal 
government to reduce the allowable application fee (retained by the County Clerk’s Office) by $5 to $25 
per application. 
 
Charges for Service revenue increase by $2,234 to $9,640 mostly for passport photograph charges. 
 
Personnel costs increase by $910 to $93,272, mostly due to the cost to continue existing staff, partially 
offset by a reduction in temporary extra help and related benefits by $1,216 or 0.05 FTE (about 100 
hours) to be more in line with 2007 actual experience.   
 
 
 
 
 
Activity-The chart shows the number of County Clerk issued licenses and applications by year. 

 2005 2006 2007 2008 2009 Budget
 Actual Actual Actual Budget Budget Change
Marriage Licenses 2,051 1,977 1,856 2,051 1,916 (135)
Dog Licenses 18,864 18,994 18,573 19,000 18,500 (500)
Passports Applications 1,292 1,664 2,102 2,050 2,048 (2)
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General Fund County Clerk Program 

  

Elections  

Program Description 
Prepare and publish State statutory required legal election notices.  Train inspectors and poll workers. 
Help with voter registration.  Certify to local clerks, pertinent election data.  Prepare and distribute ballots 
and other election supplies to local clerks.  Prepare voting machine layouts for municipalities.  Receive 
and tabulate election returns on election night.  Canvass the results of all elections held for County, State, 
and Federal offices within the County.  Respond to, and take appropriate action, when necessary, on all 
questions and complaints regarding the election process within the County and maintain the necessary 
records for Waukesha County collaborating municipalities in the Statewide Voter Registration System 
(SVRS) to maintain compliance with Federal election statutes. 
 

 
2007

Actual
2008  

Budget (a)
2008

Estimate
2009 

Budget 
Budget

Change
Staffing (FTE) 1.63 1.87 1.87 1.65 (0.22)
General Government $43,664 $50,500 $50,500 $55,000  $4,500 
Charges for Services $0 $50 $50 $50  $0 
Interdepartmental   $0 $0 $0 $0  $0 
Other Revenue $0 $0 $0 $0  $0 
Appr. Fund Balance  $11,449 $120,000 $120,000 $0  ($120,000)
County Tax Levy $235,186 $242,200 $242,200 $212,359  ($29,841)
     Total Revenues $290,299 $412,750 $412,750 $267,409  ($145,341)
Personnel Costs $108,674 $128,787 $128,105 $124,164  ($4,623)
Operating Expenses $83,517 $268,638 $262,614 $121,468  ($147,170)
Interdept. Charges  $14,274 $15,325 $15,325 $21,777  $6,452 
Fixed Assets $0 $0 $6,000 $0  $0 
     Total Expenditures $206,465 $412,750 $412,044 $267,409  ($145,341)
      
Rev. Over (Under) Exp. $83,834           - $706         -           - 

 

Program Highlights 
 

General Government revenues consist of a municipal elections charge reimbursement from local 
governments for elections related work, which increases $4,500 to $55,000.  Appropriated General Fund 
Balance of $120,000, which was budgeted in 2008 to cover the one-time, higher election costs associated 
with the Presidential Elections, is not repeated in the 2009 Budget.  Tax Levy decreases $29,841 to 
$212,359 mostly due to operating expenditures being reduced closer to 2007 actual experience. 

Personnel costs decrease by $4,623 to $124,164, mostly due to a reduction in temporary extra help and 
related benefit costs of $5,927 or 0.22 FTE (about 460 hours) to be more in line with prior year 
experience. 

Operating expenses decline by $147,170 to $121,468, mostly due to decreasing ballot printing/preparing 
and other miscellaneous election costs by $125,000 to $80,000, due to fewer election related costs in 
2009, since it is a non-Presidential Election year.  Advertising and legal notice and contracted services 
costs decline by $11,000 and $5,000 respectively to be more in line with 2007 actual experience.  

 
Activity  

 

 2005 2006 2007 2008 2009 Est. 
Number of Waukesha County 
Registered Voters 282,914 282,914 265,337 265,337 265,247 
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General Fund County Clerk Program 

  

Legislative Support and Administrative Services  
 

Program Description 
Clerk of the County Board of Supervisors, custodian of all records of the Board and all other records as 
required to be filed by statutes. The Administrative Services program is responsible for coordinating and 
providing efficient administrative/clerical support, including actively working on business continuity, the 
County accounting system, and annual budget for the Department.  The County Clerk is responsible for 
posting agendas and minutes.  Many times, the Office is the first place residents call to get transferred to 
the appropriate department.   
 

 
2007

Actual
2008  

Budget
2008

Estimate
2009 

Budget 
Budget

Change
Staffing (FTE) 1.42 1.37 1.37 1.37 0.00 
General Government $0 $0 $0 $0  $0 
Fine/Licenses $0 $0 $0 $0  $0 
Charges for Services $201 $150 $150 $150  $0 
Interdepartmental   $428 $300 $300 $300  $0 
Other Revenue $1,722 $1,800 $1,800 $1,800  $0 
Appr. Fund Balance  $0 $0 $0 $0  $0 
County Tax Levy $114,839 $127,401 $127,401 $120,580  ($6,821)
     Total Revenues $117,190 $129,651 $129,651 $122,830  ($6,821)
Personnel Costs $98,271 $101,312 $100,541 $103,183  $1,871 
Operating Expenses (a) $7,399 $17,758 $17,775 $7,565  ($10,193)
Interdept. Charges $9,837 $10,581 $10,581 $12,082  $1,501 
Fixed Assets $0 $0 $0 $0  $0 
     Total Expenditures $115,507 $129,651 $128,897 $122,830  ($6,821)
            
Rev. Over (Under) Exp. $1,683           - $754           -          - 

 
 
 
 

Program Highlights 
Operating expenditures decrease by $10,193 to $7,565, largely due to a reduction in the number of 
County Board meetings, which are expected to help reduce expenses for advertising and legal notices by 
$3,500,  office supplies by $2,500 and outside printing by $1,150.  
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