2013 BUDGET SUMMARY

2012 2013 Incr/(Decr) From 2012
Adopted Adopted Adopted Budget
Budget Budget $ %
OPERATING BUDGETS
Gross Expenditures $244,662,650 $245,902,296 $1,239,646 0.5%
MEMO: Less Interdept. Charges (a) $36,150,998 $36,708,567 $557,569 1.5%
MEMO: Net Expenditures (a) $208,511,652 $209,193,729 $682,077 0.3%
Less: Revenues (Excl. Retained Earnings) $136,098,060 $137,669,948 $1,571,888 1.2%
Less Net Appropriated Fund Balance $10,068,621 $8,503,222 ($1,565,399)
TAX LEVY - OPERATING BUDGETS $98,495,969 $99,729,126 $1,233,157 1.3%
CAPITAL PROJECTS BUDGET
Expenditures $39,956,000 $27,870,000 ($12,086,000)| -30.2%
Less: Revenues $27,100,000 $22,273,500 ($4,826,500)| -17.8%
Less: Appropriated Fund Balance $10,431,000 $3,596,500 ($6,834,500)
TAX LEVY-CAPITAL PROJECTS BUDGET $2,425,000 $2,000,000 ($425,000)| -17.5%
COUNTY TOTALS
Expenditures (a) $284,618,650 $273,772,296 ($10,846,354) -3.8%
Less: Revenues $163,198,060 $159,943,448 ($3,254,612) -2.0%
Less: Appropriated Fund Balance $20,499,621 $12,099,722 ($8,399,899)
County General Tax Levy (Excl Library)(c) $98,037,483 $98,798,522 $761,039 0.78%
Federated Library Tax Levy (b) $2,883,486 $2,930,604 $47,118 1.6%
Total County Tax Levy (c) $100,920,969 $101,729,126 $808,157 0.80%

(a) 2013 operating budget net expenditures are $209,193,729 and total County net expenditures are
$237,063,729 after eliminating interdepartmental chargeback transactions (mostly from internal service fund
operations and cross charges, e.g. Sheriff Bailiff and Conveyance services), included in gross expenditures to
conform with GAAP, but in effect results in double budgeting.

(b) Special County Federated Library tax applied to those communities without a library.

(c) The Tax Levy (for 2013 Budget purposes) increase is within Wisconsin's Act 32 Tax Levy limit provisions (see

Planning and Budget Policy Section).

2013 Budget Tax Levy Breakdown

(General County and Federated Library)

2012 2013 Incr/(Decr) From 2012
Adopted Adopted Adopted Budget
Budget Budget $ %
General County Tax Levy $98,037,483 $98,798,522 $761,039 0.78%
General County Tax Rate $2.0111 $2.1055 $0.0944 4.69%
General County Equalized Value $48,747,058,300 |$46,923,448,900 | ($1,823,609,400)| -3.74%
Federated Library Tax Levy $2,883,486 $2,930,604 $47,118 1.63%
Federated Library Tax Rate $0.2514 $0.2690 $0.0177 7.02%
Federated Library Equalized Value $11,470,623,100 |$10,892,998,400 ($577,624,700)| -5.04%
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