OPERATING & CAPITAL BUDGET SUMMARY WITH YEAR TO DATE INFORMATION

Note:
year.

State law (Wis Stats. Chap.65.90) requires budgets to include actual expenditures for not less than the first 6 months of the current

2010 2010 2010 CHANGE FROM 2010
2009 ADOPTED MODIFIED ACTUAL 2011 ADOPTED BUDGET
OPERATING BUDGET ACTUAL BUDGET BUDGET YTD (a) BUDGET $ %
EXPENDITURES
PERSONNEL COSTS $ 109,214,751 $ 113,524,322 $ 113,873,946 $ 72,771,407 | $ 115,958,056 $ 2,433,734 2.14%
OPERATING EXPENSES $ 87,740,022 $ 95,749,540 $ 109,753,222 $ 57,795,341 | $ 97,917,136 $ 2,167,596 2.26%
INTERDEPT. CHARGES $ 16114288 $ 17,738264 $ 17,925713 $ 13446370 |$ 18,050,943 $ 312,679 1.76%
FIXED ASSET & IMPROVE $ 2,369,116 $ 1,719,500 $ 2,545,032 $ 730,763 | $ 1,546,070 $ (173,430) -10.09%
DEBT SERVICE $ 12974363 $ 13711031 $ 13711031 $ 12206431 |$ 14,609,386 $ 898,355 6.55%
TOTAL EXPENDITURES $ 228412540 $ 242,442,657 $ 257,808,944 $ 156,950,312 $ 248,081,501 $ 5,638,934 2.33%
REVENUES
GEN'L GOVT. REVENUES $ 60,531,884 $ 54,826,604 $ 67,049,597 $ 36,127,875 | $ 56,925,824 $ 2,099,220 3.83%
FINES & LICENSES $ 2,651,439 $ 3077134 $ 3,077,134 $ 246552 |$ 2,868,750 $ (208,384) -6.77%
CHARGES FOR SERVICES $ 27,941,896 $ 30,478,455 $ 30,563,843 $ 20,752,714 | $ 31,499,625 $ 1,021,170 3.35%
INTERDEPART. REVENUES ~ § 31,885,701 $ 33915887 $ 33,980,887 $ 24444691 $ 34525780 $ 609,893 1.80%
OTHER REVENUES (b) $ 16,788,596 $ 25,249,204 $ 28,242,110 $ 6,037,074 | $ 25,476,642 $ 227,438 0.90%
TOTAL REVENUES $ 139,799,516 $ 147,547,284 $ 162,913,571 $ 89,827,880 | $ 151,296,621 $ 3,749,337 2.54%
RETAINED EARNINGS $ 3,884,222 $ 1,165,984 $ 1,165,984 $ 1,066,034 $ (99,950) -8.57%
TRANSFERS/SURPLUSES $ 294,397 $ -3 - $ - 0.00%
TAX LEVY $ 92791643 $ 96061357 $ 96,061,357 NA|$ 97,851,004 $ 1,789,647 1.86%
2010 2010 2010 CHANGE FROM 2010
2009 ADOPTED MODIFIED ACTUAL 2011 ADOPTED BUDGET
CAPITAL BUDGET ACTUAL BUDGET BUDGET YTD (a) BUDGET $ %
EXPENDITURES $ 17,220,381 $ 19,353,400 $ 40,654,836 $ 8,629,503 | $ 19,982,500 $ 629,100 3.25%
REVENUES (b) $ 9,811,057 $ 16,923,400 $ 14,413,400 $ 10,286,420 | $ 17,557,500 $ 634,100 3.75%
TAX LEVY/ $ 7,409,324 $ 2,430,000 $ 26,241,436 $ 2,425,000 $ (5,000) -0.21%

FUND BALANCE (c)

(@) 2010 Actual Year to Date figures include financial and encumbrance activity through 9/14/10.
(b) Amounts include fund balance appropriations in 2009, 2010, and 2011 budget amounts.
(c) Capital projects are multi-year appropriations; therefore, negative tax levy figures represent unexpended funds that may be spent in

subsequent years.
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