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Some of the key revenue reductions or eliminations that are dealt with in this 2010 County budget are reduced 
or eliminated major revenues total over $2.5 million. 
  This includes: 

• Real Estate Transfer Fee revenues declined by $775,000. 
• Health and Human Service Community aid funding reduced by $425,000. 
• Investment Income reduced by $400,000.   
• Child and Family incentive funding of over $250,000 eliminated. 
• Parks and Land Use revenues declined by over $250,000.  
• State Transportation Aids decreased by $167,000.  
• State funding of $112,600 for Economic Support Fraud investigation eliminated.  
• State Shared Revenues reduced by $150,000. 
• State Court Support ($1.1 million since 2000) declined by over $35,000. 

 
COOPERATION, TEAMWORK & EFFICIENCIES 
 
A number of strategic partnerships and efficiencies are also included in the 2010 budget.  This includes 
the implementation of a merger between the Department of Health and Human Services, the Aging and 
Disability Resource Center and Veterans Services Office and the creation of a Criminal Justice 
Collaboration Council task force to examine the future of the Huber facility and its programming.  
Additionally, a committee will study a strategic alliance between the County Airport and the Department 
of Public Works to identify ways to provide better service and support to airport users. 
 
INFRASTRUCTURE INVESTMENTS 
 
The County has a legacy of prudent fiscal responsibility.  To demonstrate “Maintaining Excellence,” the 
proposed 2010-2014 Capital Projects Plan strikes a balance between investments in our important 
infrastructure and delivering critical services to ensure the County’s growth and economic viability. The 
plan maintains the County’s vital infrastructure while still anticipating and planning for growth.  Also, the 
plan introduces a number of environmentally sustainable initiatives that improve our impact on the 
environment while saving significant dollars over the long term.  Investments in our facilities include the 
construction of a new secure connector to separate the public from inmate movement in the courthouse 
and the largest facility project to date, a new Health and Human Services Center beginning in 2012.   
 
ACKNOWLEDGEMENTS 
 
We are ensuring that excellence is maintained for a sustainable future by focusing on our core service 
priorities, establishing strategic partnerships, and using teamwork to implement business efficiencies to 
achieve ongoing cost-savings.  I would like to take this opportunity to thank Waukesha County’s devoted 
employees, entrusted appointed representatives, and capable elected officials for their professionalism and 
dedication in helping me to prepare a 2010 County Budget that maintains excellence by delivering quality 
services and making investments for the future while ensuring low taxes.   
 
 
Sincerely, 
 

 
 
Daniel P. Vrakas 
County Executive 

8




