
 

OPERATING & CAPITAL  BUDGET  SUMMARY  WITH  YEAR TO DATE  INFORMATION

Note: 

2009 2009 2009
2008 ADOPTED MODIFIED ACTUAL 2010

OPERATING BUDGET ACTUAL BUDGET BUDGET YTD (a) BUDGET $ %

EXPENDITURES
PERSONNEL COSTS 107,333,097$     110,698,177$     111,018,684$     68,341,829$       113,524,322$        2,826,145$         2.55%
OPERATING EXPENSES 91,899,632$       94,505,108$       106,479,615$     53,278,267$       95,749,540$          1,244,432$         1.32%
INTERDEPT. CHARGES 16,331,568$       16,761,099$       16,817,049$       9,024,775$         17,738,264$          977,165$            5.83%
FIXED ASSET & IMPROVE 597,912$            1,648,000$         3,009,144$         457,647$            1,719,500$            71,500$              4.34%
DEBT SERVICE 12,987,327$       13,442,338$       20,947,338$       19,632,355$       13,711,031$          268,693$            2.00%

TOTAL EXPENDITURES 229,149,536$     237,054,722$     258,271,830$     150,734,873$     242,442,657$        5,387,935$         2.27%

REVENUES
GEN'L GOVT. REVENUES 72,987,710$       54,343,350$       64,815,252$       34,932,948$       55,255,604$          912,254$            1.68%
FINES & LICENSES 2,963,852$         3,343,699$         3,343,699$         2,215,171$         3,077,134$            (266,565)$           -7.97%
CHARGES FOR SERVICES 24,099,476$       29,151,918$       29,155,895$       17,839,559$       30,489,455$          1,337,537$         4.59%
INTERDEPART. REVENUES 16,623,722$       32,736,276$       32,736,276$       19,730,033$       33,915,887$          1,179,611$         3.60%
OTHER REVENUES (b) 10,057,254$       26,141,416$       36,882,645$       12,858,407$       24,809,204$          (1,332,212)$        -5.10%

TOTAL REVENUES 126,732,014$     145,716,659$     166,933,767$     87,576,118$       147,547,284$        1,830,625$         1.26%

RETAINED EARNINGS 3,181,923$         1,453,580$         1,453,580$         -$                    1,165,984$            (287,596)$           -19.79%
TRANSFERS/SURPLUSES (12,411,114)$      -$                    -$                    -$                    -$                    0.00%

CHANGE FROM 2009 
ADOPTED BUDGET

State law (Wis Stats. Chap.65.90) requires budgets to include actual expenditures for not less than the first 6 months of the current
year.

TAX LEVY 93,188,331$       92,791,643$       92,791,643$       N/A 96,061,357$          3,269,714$         3.52%

2009 2009 2009
2008 ADOPTED MODIFIED ACTUAL 2010

CAPITAL BUDGET ACTUAL BUDGET BUDGET YTD (a) BUDGET $ %

EXPENDITURES 9,965,742$         19,399,400$       45,194,039$       20,538,056$       19,353,400$          (46,000)$             -0.24%

REVENUES (b) 14,592,821$       16,352,000$       14,604,300$       9,235,100$         16,923,400$          571,400$            3.49%

TAX LEVY/ (4,627,079)$        3,047,400$         30,589,739$       2,430,000$            (617,400)$           -20.26%
     FUND  BALANCE (c)

(a) 2009 Actual Year to Date figures include financial and encumbrance activity through 9/08/09.

(b) Amounts include fund balance appropriations in 2008, 2009, and 2010 budget amounts.

(c) Capital projects are multi-year appropriations; therefore, negative tax levy figures represent unexpended funds that may be spent in
subsequent years.

CHANGE FROM 2009 
ADOPTED BUDGET
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