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** NON - DEPARTMENTAL ** 
Functional  Area  Summary  by  Agency 

2009 Change from 2009
2008 Adopted 2009 2010 Adopted Budget

Actual (b)(d) Budget Estimate (a) Budget (c)(e)   $   %

* TOTAL  NON - DEPARTMENTAL *  

Revenues (b) (c) $2,849,587 $24,079,100 $21,724,095 $23,534,900 ($544,200) -2.3%
County Tax Levy $588,556 $374,900 $374,900 $425,000 $50,100 13.4%
Expenditures $2,582,255 $24,454,000 $21,347,003 $23,959,900 ($494,100) -2.0%
Rev. Over (Under) Exp. $855,888 -                   $607,092 -                     -                     N/A
Operating Income -                   -                   144,900        -                     -                     N/A

BREAKDOWN  BY  FUND 

GENERAL 
Revenues  (a) (b) (c) $2,849,587 $1,715,500 $2,464,295 $1,748,900 $33,400 1.9%
County Tax Levy $338,556 $124,900 $124,900 $175,000 $50,100 40.1%
Expenditures (a) $2,380,755 $1,840,400 $1,982,103 $1,923,900 $83,500 4.5%
Rev. Over (Under) Exp. $807,388 -                   $607,092 -                     -                     N/A

HEALTH AND DENTAL INSURANCE (d)
Revenues (c) -                   $21,363,600 19,259,800   $20,346,000 ($1,017,600) -4.8%
County Tax Levy -                   -                   -                    -                     -                     0.0%
Expenditures -                   $21,363,600 19,114,900   $20,346,000 ($1,017,600) -4.8%
Oper Income/(Loss) -                   -                   144,900        -                     -                     N/A

ENERGY EFFICIENCY REVOLVING LOAN (e)
Revenues -                   -                   -                    $440,000 $440,000 0.0%
County Tax Levy -                   -                   -                    -                     -                     0.0%
Expenditures -                   -                   -                    $440,000 $440,000 0.0%
Rev. Over (Under) Exp. -                   -                   -                    -                     -                     N/A

CONTINGENCY
Revenues (c) -                   $1,000,000 -                    $1,000,000 -                     0.0%
County Tax Levy $250,000 $250,000 $250,000 $250,000 -                     0.0%
Expenditures $201,500 $1,250,000 $250,000 $1,250,000 -                     0.0%
Rev. Over (Under) Exp. $48,500 -                   -                    -                     -                     N/A

(a)  

(b)  

(c)

(d)

(e)

For budget comparative purposes, 2008 Actual Revenue Budget for Non-Departmental General Fund excludes a
year-end adjustment to recognize $1,675,830 in excess health and dental insurance reserves as miscellaneous
revenue in the Non-Departmental Budget and excludes $636,692 in Jail Assessment Fees. Beginning in 2009,
health and dental insurance fund reserves are budgeted and accounted for in the new Health and Dental
Insurance Internal Service Fund. Jail Assessment fees are received in the Non-Departmental Budget, but
budgeted in the Debt Service Fund (as fund balance appropriation) in subsequent years to help fund jail related
capital projects and debt service costs for related projects.

This new Fund is established in the 2010 budget.

2009 Estimate for expenditures and revenues exceed the adopted budget mainly due to 2008 carryover and
purchase orders and additional expenditure authority added to the budget by approved ordinances.

Revenue Budget for 2009 includes Fund Balance appropriations totaling $2,020,000 as follows: General Fund:
$537,000 (of which $90,000 is from tax incremental finance (TIF) district refunds); Contingency Fund: $1,000,000;
and the Health and Dental Insurance Fund: $483,000.
Previously in 2008 and prior years accounted for in the General Fund, using balance sheet accounts. 2008 actual
data is not readily comparable.
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 NON-DEPARTMENTAL 
 

 Functional Area Budget Highlights 
 
 

The Non-Departmental Functional area includes four budgets not directly associated with, or controlled by, a specific County department. 
The Non-Departmental General Fund provides for a wide variety of purposes not directly attributable to specific departmental operating 
budgets.  Some of the most significant items include: membership in the Southeastern Wisconsin Regional Planning Commission; 
consulting services that benefit the entire County; payment of special assessments on County properties; and receipt of State Shared 
Revenues. The Health and Dental Insurance Fund is an interest-bearing Internal Service Fund, established to provide for and 
effectively manage the health benefits for County employees, elected officials, retirees and dependents.  This Fund also includes an 
Employee Wellness (Health Advancement) program, designed to improve employee productivity, morale and healthcare cost savings, 
through health education and health focused activities. The Energy Efficiency Revolving Loan Fund is a special revenue fund 
established with Federal Stimulus dollars to provide loans to local small businesses to fund projects designed to improve their energy 
efficiency.  This program is the custodial responsibility of the Director of the Department of Parks and Land Use.  However, an outside 
third party will serve as the revolving loan administrator. The Contingency Fund provides funds to respond to emergency situations and 
issues that could not be anticipated during the budget process. 
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• The Tax Levy necessary to fund this functional area totals $425,000, an increase of $50,100 from the 2009 Budget. 
 

• Non-Departmental General Fund Personnel costs are budgeted to increase by $60,000 to $455,000, mostly due to an increase in 
budgeted unemployment compensation payouts by $25,000 to $85,000, reflecting potentially higher payouts due to changes in 
federal law, extending the period of time recipients can claim benefits, effective through June 2010.  In addition, retirement sick 
leave and vacation payouts to employees from small departments (generally fewer than 30 employees) and large departments 
demonstrating higher than normal payouts, are budgeted to increase by $20,000 to $180,000, anticipating a potential increase in 
retirements in 2010. 

 

• Appropriated Health and Dental Insurance Fund Balance decreases by $1,531,600 to $483,000, mostly due to a decrease in 
expenditures, estimated to be needed to cover future changes in loss reserve by $1,479,100 to $161,000, based on actuarial 
recommendations.  This fund was started in 2009, and the higher 2009 budget was needed to establish a base loss reserve level to 
cover future claims.  The remaining decrease in fund balance is mostly due to the expectation that premium funds, paid by County 
Departments and employees (including retirees), will cover of the claims related costs. 

 

• Based on actuarial recommendations, Health and Dental Insurance Fund Interdepartmental Revenues increase by $461,000 to 
$16,572,000, and Charges for Service revenues increase by $23,000 to $2,782,000, mostly to cover the County Departments’ share 
and employee share of active employee claims and related costs, respectively.  County department budgets fund 90% of active 
employee health premiums, and employees pay the remaining 10%. 

 

• Beginning in 2010, a new special revenue Energy Efficiency Revolving Loan Fund is established to provide loans to local 
businesses to fund projects designed to improve their energy efficiency.  This program is initiated with $440,000 in Federal Stimulus 
Energy Efficiency Block Grant funds, and is expected to be replenished through loan repayments (and interest), based on borrowers’ 
estimated energy savings from implementing these energy efficiency projects.   

 

• Contingency Fund remains at 2009 Budget level of $1.25 million, with the same funding mix of $1,000,000 of General Fund 
Balance and $250,000 of Tax Levy. 
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