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Department Statement of Purpose:  The Waukesha County Department of Public Works 
strives to provide quality infrastructure and services that meet or exceed our customers' 
expectations. 
 
Department Vision:   Investing Today For a  Greener Tomorrow 
 
Department Critical Issues 
 

 Revenue stream supporting both Federal and State aid programs is unable to keep pace with 
needs 

 
 Volatile price of crude oil has a significant impact on the cost of construction. 

 
 Aging infrastructure needs improvement or replacement 

 
 Increasing traffic means more congestion and more crashes 

 
 Increased emphasis on sustainability 

 
Environmental Scan or Analysis 
 
The cost to maintain or improve the County's infrastructure is significant.  Individual highway or building 
projects are the single largest investments the County makes.  These one-time capital costs strain the 
budget and outside sources of revenue (Federal and State aid) are either frozen or increasing at 
decreasing rates. 
 
While the capital cost of infrastructure is significant, it is a one-time expense.  The cost of operating and 
maintaining that infrastructure is also significant, and it is ongoing.  To address that issue, the Department 
in its 2008-10 Strategic Plan will be looking at initiatives that can hold down the cost of operating and 
maintaining what we have. 

 
Specifically, the Department will be looking at ways to reduce its energy consumption, consume less costly 
energy, or adopt practices that reduce reliance of fossil fuels.  While the concentration will be on the 
Department's consumption, we will also look at ways that our customers can reduce energy use on our 
facilities (highways). 
 

Waukesha County Mission Statement 
"The mission of Waukesha County government is to promote the health, 
safety and quality of life of citizens while fostering an 
economically vibrant community.  We are committed to delivering 
effective, high quality programs and services in a courteous and 
fiscally prudent manner." 
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Some Initiatives To Be Explored 
 

1. Explore LED street lights 

2. Promote roundabouts to reduce vehicle stop time and energy 

consumption 

3. Consider "green building" techniques for all new County 

facilities 

4. Adopt policies, tasks and techniques to minimize energy usage in 

existing facilities 

5. Continue coordination of traffic signals to reduce vehicle stops 

6. Investigate low or zero maintenance plantings for roadsides 

7. Deploy techniques to improve winter driving including anti-icing 

and pre-wetting strategies 

8. Consider the use of hybrid fuel vehicles as they are introduced 

in the heavy truck market  

 



E:\PW SP 2010 final.doc   Page 3

 
 

 
Strategic Outcome:   An Environmentally Responsive County 
 
Objective:     Introduce Sustainable Energy Saving Concepts and LEED 

"Green" Design Concepts in Programming, Design and Construction 
of County Building Projects.  Partner with Parks and Land Use to 
Achieve this Objective 

 
Objective Owner:   Public Works, Parks and Land Use, County Executive 

Action Steps to Complete This 
Objective 

Individuals Involved Target Date to 
Complete 

1.   Implement These Principles as 

a Test Case in the Planning and 

Design of the new HHS Office 

Building 

Architectural Services 2nd Qtr 2009 

Evidence of Success  (KOI, Target Indicator and Thresholds): 
 
Provide a measurable rate of return of 15 – 20% in operational energy 
savings in the new HHS Office Building as well as in future County 
Building Projects 

 

Strategic Outcome – Objective Worksheet 
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Strategic Outcome:   An Environmentally Responsible County 
 
Objective:     Explore Use of Alternative Fueled Heavy Vehicles to 

Reduce Dependence on Hydrocarbon Fuels 
 
Objective Owner:   Fleet Manager 

Action Steps to Complete This 
Objective 

Individuals Involved Target Date to 
Complete 

1.   If available, purchase 3 test 

vehicles through Vehicle 

Replacement Plan 

Fleet Manager 

Purchasing 9/09 

2.   Evaluate savings vs. costs Fleet 

Administration 
12/10 

3.   Revise VRP as needed to adopt 

new vehicles 

Fleet 

Administration 
6/11 

Evidence of Success  (KOI, Target Indicator and Thresholds): 
 
Reduce use of hydrocarbon fuels by 25% from target year 
 

 

Strategic Outcome – Objective Worksheet 
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Strategic Outcome:   An Environmentally Responsible County 
 
Objective:   Create Highway Median and Roadside Horticultural 
Plantings in Place of Grassy Areas 
  
Objective Owner:    Highway Operations Manager 

Action Steps to Complete This 

Objective 
Individuals Involved

Target Date to 

Complete 

1.   Study and Select Appropriate 

Sites 

Hwy Operations Mgr. 

Patrol Superintendents
April 15, 2009 

2.   Staff to Work With Parks & 

Land Use - Study and Select 

Appropriate Plantings 

PLU 

Hwy Operations Mgr. 

Patrol Superintendents

April 15, 2009 

3.   Remove Selected Grass Areas Operations Staff May 31, 2009 

4.   Install Selected Plantings 
Operations Staff 

PLU Staff 
June 30, 2009 

5.   Maintain Selected Plantings Operations Staff 
July 1, 2009   

Onward 

6.   Fiscal Evaluations 
Operations Staff 

Administrative Staff 
December 2010 

Evidence of Success  (KOI, Target Indicator and Thresholds): 
 
Cost to Maintain Selected Median 90% Less than Control Sections.  Median 

maintenance cost (2007) $2,200/acre/year. 

Strategic Outcome – Objective Worksheet 
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Strategic Outcome:   An Environmentally Responsible County 
   
Objective:   Maintain Safe Winter Roadways by Adopting Anti-icing 

Strategies and thus reduce salt usage.                           
  
Objective Owner:   Highway Operations Manager 

Action Steps to Complete This 

Objective 
Individuals Involved

Target Date to 

Complete 

1.   Evaluate performance of 08-09 

anti-icing program                

systems 

WisDot 

Hwy Operations Mgr. 

Patrol Superintendents

6/09 

 
Evidence of Success  (KOI, Target Indicator and Thresholds): 
 
Reduction in annual salt usage of 17,000 tons on County Highways by 10% or 
greater 
 

Strategic Outcome – Objective Worksheet 
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Strategic Outcome:   An Environmentally Responsible County 

                           
Objective:   Maintain or Reduce the Per Square Foot Costs for Utilities 
and Energy Consumption in County Buildings 
  
Objective Owner:   Facility Manager 
Action Steps to Complete This 

Objective 
Individuals Involved

Target Date to 

Complete 

1.   Track utility consumption by 

building and                      

utility type 

Facility Manager Continuous 

2.   Benchmark utility usage and 

compare to      previous years 

consumption and regional and 

national benchmarks 

Facility Manager Continuous 

3.   Investigate areas of increased 

usage or areas higher than 

regional and national benchmarks 

Facility Manager Continuous 

4.   Implement appropriate 

corrective measures to improve 

performance 

 

Facility Manager 

Building Operations 

Supervisors 

As Identified or 

future budget years 

 
Evidence of Success  (KOI, Target Indicator and Thresholds): 
 
Key Outcome Indicators:   A 1% annual reduction in utility usage per square foot 
by building 
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Strategic Outcome – Objective Worksheet 
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Strategic Outcome:   An Environmentally Responsible County 

  
Objective:   Provide Safe, Efficient, Timely and Environmentally 

Responsible Maintenance and Housekeeping Services  
  
Objective Owner:    Facility Manager 
 
Action Steps to Complete This 

Objective 

Individuals 

Involved 

Target Date to 

Complete 

 

Research the use of environmentally 

friendly or green products used in 

the maintenance or housekeeping 

programs.  Review the products 

currently used and replace non-

green products with environmentally 

friendly or green products wherever 

possible 

Facility Manager 

Building Operations 

Supervisors 

Housekeeping 

Supervisors 

1st Qtr 2009 

 
Evidence of Success  (KOI, Target Indicator and Thresholds): 
 
Elimination of non-green maintenance and housekeeping products 
 
Key Outcome Indicators:   Greater than 50% of the maintenance and 

housekeeping products used are environmentally 
friendly and/or green.      

 

Strategic Outcome – Objective Worksheet 
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Strategic Outcome:   A Safe County 
                                        
Objective:   Construct Roundabouts as an Alternate to Traffic Signals, 

at Controlled Intersections 
 
Objective Owner:   Engineering Services Manager 

Action Steps to Complete This 

Objective 
Individuals Involved

Target Date to 

Complete 

1.   Select Intersections to be 

Studied for Roundabouts vs. 

Signals During Capital Plan 

Development 

 

Engineering Services 

Mgr. 

Senior Engineers 

 

Continuous 

2.   Complete Study Phase of 

Project to Determine Traffic 

Analysis, Environmental Impact, 

ROW needs, and Cost for Each 

Alternate Sign and Roundabouts 

Engineering Services 

Mgr. 

Senior Engineers 

December 2007 

3.   Based on the Above, Select 

Roundabouts Where Appropriate 

Engineering Services 

Mgr. 

Senior Engineers 

May 2008 

4.   Complete Plans & 

Specifications for First Project 

Engineering Services 

Mgr. 

Senior Engineer 

February 2009 

5.   Construction Engineering Services 

Mgr. 

Senior Engineer 

May 2009 

6.   Monitor Performance 
Senior Engineers December 2009 

 
Evidence of Success  (KOI, Target Indicator and Thresholds): 
 
Energy Savings – 60% or greater, delay 10 seconds less than a signal 
 
Accident Reduction – 40% of injury accident and reduction by 70% of all 
accidents 
 
Insurance Institute for Highway Safety study indicates that roundabouts 
reduce injury accidents by 76%, vehicle crashes by 39%, death and serious 
injury by 90%.  
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Meet with the City of New Berlin 

area employers to explore the 

feasibility of alternative transit 

services such as a dial-a-ride 

route deviation or a van-[ool type 

service 

Business Manager 

Waukesha Metro 

Transit 

County Exec Chief of 

Staff 

DOA Staff 

1st Qtr 2009 

 
 

 
Strategic Outcome:   An Environmentally Responsible County 

  
Objective:   Develop a pilot program that will provide transit options 

where traditional bus service is not cost effective  
  
Objective Owner:    Business Manager 
 
Action Steps to Complete This 

Objective 

Individuals 

Involved 

Target Date to 

Complete 

Implement a pilot alternative 

transit service using contracted 

service within the corridor 

Business Manager 

Waukesha Metro 

Transit 

County Exec Chief of 

Staff 

DOA Staff 

2nd Qtr 2009 

 

Evaluate service and make changes 

as necessary 

Business Manager 

Waukesha Metro 

Transit 

County Exec Chief of 

Staff 

DOA Staff 

3rd Qtr 2009 

 
Evidence of Success  (KOI, Target Indicator and Thresholds): 
 
 
Key Outcome Indicators:   Total Westridge service area ridership.  
 

Strategic Outcome – Objective Worksheet 
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OTHER STRATEGIC OBJECTIVES 
 

 
The Department of Public Works interacts with most other County departments.  This 
interaction primarily involves the provision of and alteration in occupied spaces 
(offices).  The Department may be included as a participant in other Department’s 
Strategic Plans as they relate to space planning and alterations.  This activity is not 
considered as a separate Objective for the Department of Public Works, but will 
rather be handled in the ordinary course of business. 
 
Examples in the 2009 budget include: 

• The department of Parks and Land Use and the Department of Public Works 
will work together to explore opportunities for efficiencies and service 
enhancements that can be gained including cross training staff for improved 
service delivery. 

• Provided administrative support to the Department of Parks and Land Use 
and the Department of Administration to evaluate Parks and Land Use 
equipment ereplacement scheduling based on hours of operation ain 
conjunction with years of ownership, along with analysis of the cost of 
equipment maintenance vs. the cost of equipment replacement. 

  
 


