l WAUKESHA COUNTY

CRIMINAL JUSTICE
COLLABORATING COUNCIL

AGENDA
Criminal Justice Collaborating Council
Evidence-Based Decision Making Case Processing Workgroup
Thursday, May 24, 2018 — 7:30AM
Waukesha County Courthouse, Room C26(

Meeting Schedule:

1. Approve Minutes from March 22, 2018 — All

2. Review & Discuss Pretrial Conferencing Outcomes — All
> 4/10
> 4/24
> 5/8
3. Update on 4/10 Criminal/Traffic Judges’ Meeting: Pretrial Conferencing Overview —

Judge Ramirez & Katie Kegel

4. Discuss Issues Related to Intake Court — All
» Timing of Summonses Getting to Defendants Prior to Initial Appearance — Sara
Scullen

» SPD Eligibility Screening — Katie Kegel

» Lock-Ups Going Late — Katie Kegel

» Walk-ins: Difficulty Getting Dates & Timing of Calling these Cases — Katie
Kegel

5. Other Items for Discussion — All

6. Discuss Agenda Items for Next Meeting — All
» Follow-Up on Impact of OARs/OWLs & Potential Solutions

7. Adjourn

Next Meeting Date:
Thursday, June 28, 2018 @ 7:30AM, C260

CJCC EBDM Case Processing Workgroup Sue Opper & Mike Neimon, Co-Chairs
Thursday, May 24, 2018 — 7:30AM
Courthouse, Room C260




