AGENDA
Public Works Committee
Thursday, August 13, 2020 — 8:30 a.m.
Waukesha County Highway Operations Center
1641 Woodburn Rd., Waukesha WI 53188

Pledge of Allegiance
Approve Minutes of July 16, 2020
Correspondence
Public Comment
Executive Committee Report of July 20, 2020
Future Agenda Items
Meeting Approvals
Future Meeting Dates:
e September 10, 2020 (Capital projects)
e October 1, 2020 (Budget review)
e October 15, 2020
Legislative Update
Advisory Committee Reports

Items for Discussion and Consideration

1. Discuss and Consider Ordinance 175-0-029: Approve Resolution Petitioning the Secretary of

Transportation for Airport Improvement Aid
2. 2019 Annual Airport Report
3. Route Optimization Lean Project
4. Tour of Highway Operations
5

Update on 2020 Wisconsin County Highway Association Summer Road School Conference

ltems Appearances Approx. Time
1-2 Airport Manager Kurt Stanich 8:35a.m.
3 Public Works Director Allison Bussler 9:00 a.m.
3-4 Highway Operations Manager Robert Rauchle 9:00 a.m.
Public Works Committee David W. Swan, Chair

Thursday, August 13, 2020 — 8:30 a.m.
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