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History of the Truancy Task Force
• The Task Force dates to the late 1980s.

• Mission statement (2017): To reduce truancy through better understanding of root causes of 
absenteeism and by implementing strategies and services.  

• Past Subcommittees /Areas of Focus

Alternatives to Sanctions / Positive Youth Initiatives 

• Community Garden
• Community Service
• Teen Court

Public Service Campaigns (Summer 2017)
• Back to school supplies
• Media /Information Campaign 

Involving Dads 
• When dads are involved, there is less absenteeism

Young Truants 
• Parent supports
• Connection to services

Medical Excuses 
• Supports & Services 
• Volunteer Physician

2019 Truancy Plan

Waukesha County Truancy Task Force 

 

 

Summary Report 
 
 

The Waukesha County Truancy Task Force is a collaborative effort to increase student 
attendance and decrease truancy throughout Waukesha County. This report details the work 
of the task force from 3/2018-3/2019. We have included a variety of best practices regarding 

the procedures, interventions, and strategies surrounding attendance and truancy.  

 
 
 

February 2019 

 
 
 

Facilitated and compiled by Luke Pinion, Director of Student Services, School District of 
Waukesha  

118.162  Truancy Committee and Plan
(1) At least once every 4 years, in 
each county, the school district 
administer of the school district which 
contains the county seat….shall 
convene a committee to review and 
make recommendations to the 
school boards of all school districts in 
the county on revisions to the school 
districts’ truancy plan 
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DATA

County Wide Truancy Referral Rates 
Since 2000

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012  2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

TRUANCY 253 206 166 192 149 157 130 141 178 110 129 151 106 182 210 227 197 235 273 234 86 176 134
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TRUANCY

5-year trend by School Districts
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2017-22 Controlling for Enrollment 

School District Sum of Count DPI Enrollment

Truancy referral rate 
per year

Arrowhead 6
CESA 1 1
Elmbrook 36 7727 0.08%
Hamilton 36 5007 0.12%
Hartland-Lakeside 18
Jefferson 3
Kettle Moraine 47 3575 0.22%
Menomonee Falls 62 3937 0.26%
Mukwonago 61 5069 0.20%
Muskego-Norway 57 4801 0.20%
New Berlin 59 4241 0.23%
Norris 1
Oconomowoc 109 5031 0.36%
Palmyra-Eagle 4
Pewaukee 31 2903 0.18%
SOAR 1
Waukesha 545 12080 0.75%
Waukesha Catholic 1
Grand Total 1078

What the Research 
Tells us

Truancy Task Force

Student’s attendance impacts their 
educational success
Did you know?
• By 6th grade, absenteeism is one of 

three signs that a student will drop 
out of school

• By 9th grade, attendance is a better 
predictor of graduation than 8th

grade test scores

• Missing 18 days of school (within one 
school year) can make it harder to 
learn to read

• Absences can affect the whole 
classroom if the teacher has to 
repeat information to help kids catch 
up

*  reachoutandread.org
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School Anxiety -Yerkes Dodson Curve

Comfort Anxiety

Outcomes for Truants served in the 
Youth Justice System

• On average, the school 
attendance of youth in 
the YJ system DECLINED 
(average of 5 additional 
truant days compared 
to control group)

• Older youth 
experienced significantly 
greater attendance 
declines in their first year 
involved in the YJ system

• Youth who are in YJ feel 
stigmatized

• Court hearings may interfere with 
school day

• Schools may receive sensitive 
court or YJ material that is 
unrelated to truancy

• Involvement in YJ may alter 
youth’s self-perception and they 
may adopt negative behaviors

External Pressures 
on the Educational 
System
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DCF Philosophy

Impact of COVID

• Before the pandemic, about 8 million U.S. students were considered 
chronically absent, according to the research group Attendance Works. 
That's when a student misses 10% or more of the school year. By spring 
2022, that number had doubled to around 16 million.

• Students who are chronically absent are at higher risk of falling 
behind, scoring lower on standardized tests and even dropping out.

• Prevalent Themes 

– Transportation 

– Poverty

– Mental Health

Current Efforts
• Mental Health Navigator
• Attendance Specialist
• Monthly Attendance Reports to Parents
• PATH Program
• WCS
• Credit Recovery Program
• Competency Diploma
• GED Option 2 Program

13

14

15



3/13/2023

6

Current / Future Efforts
• HSED/GED
• Job Corp
• WCTC
• DVR
• Credit for employment
• Establish a Youth Service Center per 118.16(4)(e) or 

Youth Reporting Center per 118.163(1m)(c)

Future Efforts
• Monthly attendance data 
• Add new classes like "Create Your Own Video Game," 

"Art in the Garden" and "Dungeons and Dragons.
• Para-professional drivers
• Ride Share coordination for families without 

transportation
• Truancy Court
• Expansion of United Way funded programming

Online Resources from DPI

• School Attendance | Wisconsin Department of Public Instruction
• When Mental Health Challenges Contribute to Truancy FAQ
• Non-Attending Minor Students and Attendance Process FAQ
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Resources

NEXT STEPS

• Convene Taskforce
• Survey /  Conduct Needs 

Assessment
• Review of literature
• Identify Successful 

Programs
• Identify community 

partners
• Develop Plan
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