STRATEGIC INITIATIVES COMMITTEE
AGENDA

Date: Thursday, October 11, 2018
Time: 8:00 am — 10:00 am

Location: Waukesha County Workforce Development Center
892 Main Street, Pewaukee, W1 53072 — Room 110

WAUXESHA - OZAUREE - WASHINGTON

WORKFORCE
DEVELOPMENT
BOARD

# ITEM

1.  Call to Order and Introductions
Tom Hostad, Committee Chair

2.  Goals and Objectives for the New Committee
Tom Hostad, Committee Chair

3.  Overview of Committee Assignment and Key Considerations
Laura Catherman, WDB Director

4.  Overview of the Data and the Top Issues Facing Our Region
Jerry Bratz, Facilitator, UW Extension

5.  Facilitated Generative Discussion to Identify Priorities
All

6.  Voting and Determination of Top 3 Strategic Priorities
All

7. Next Steps
Jerry Bratz, Facilitator, UW Extension

8.  Other Business
Tom Hostad, Committee Chair

TIME

8:00 am

8:05 am

8:15 am

8:20 am

8:30 am

9:30 am

9:45 am

9:55 am

ACTION REQ'D

O

Next Meeting: January 24 @ 8:00 a.m. | Washington County Workforce Development Center

Waukesha-Ozaukee-Washington Workforce Development Board is an Equal Opportunity Program Provider. If you have a disability, need information in an
alternative format, including language assistance or translation, and/or need assistance with this information, please contact Maureen Pool at (262) 695-8044

or call through Wisconsin Relay Service 711.
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A proud partner of the americanjobcenter network



