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COMMUNITY HEALTH
IMPROVEMENT PLAN AND
/ PROCESS (CHIPP) — UPDATE

What is a CHIPP?

®» Community Health
Improvement Plan
and Process

® A comprehensive
/ method to gather
data to determine
community health
needs .... AND....To
establish action
plans to resolve
those needs




Why does this matter?

® The CHIPP will determine Waukesha County's
heaith iniiatives focus for the next four years!

® These initiatives impact:

B Budgets

= 6cr1nerships

= How assets/workforce within HHS are deployed

® |mpact on the economic vitality of Waukesha County

®» Outcomes

which impact the quality of life in Waukesha County
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What were the priorities of the
2010-2015 CHIPP?

w Access to Care
» Alcohol and Other Drug Abuse
/P/Menial Health

® 3 CHIPP Response Planning Committees
formed around health priority areas

w |0 defined and measurable objectives
implemented for a 2 year period - June 2013
to June 2015

Cvurrent CHIPP Process

= Data driven - information derived from four separate
nationally recognized assessments

®» [nclusive

= Steering Committee represents individuals from 12
/ different ‘sectors’ including business, education,
consumers, falth-based organizations
government, non-profits & healthcare

» Multiple opporiunities for the general public to
weigh in
» Guality of life survey
= Public forums to provide feedback on community needs
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Initial priority needs

Steering Committee reviewed data and discussed Issues
while considering criteria, including

® Does this issve have d large Impuct' on many cllizens?
2 Does this issue align with state & local priorities?
// & s this an issue thal we have capacity to solve?

! ® Can we collaborate with others to solve this Issue?

= Does this Issue have negalive consequences if we do not
address?
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Ouvr initial conclusions:

High impact issues in Waukesha
County:

‘= Alcohol use
» Communicable diseases

= Healthcare navigation including managing
chronic conditions

= Mental health
®» QOpiate use
= Nutrition and physical aclivily
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Overarching concermns

These factors influence multiple
issues:
/= Access and transportation Issues
» Aging population

= Culture and societal changes
= Impact of poverty
» Workforce gaps and challenges

Let’s quickly review these
high impact issues facing
Waukesha Counfy

SUMMARY
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Your opinion maiters!
Almost 1,000 Waukesha County residents
_provided feedback on the ¢ identified issues

/ » They were asked to invest ‘dollars” with the foliowing
instructions:

w Imagine you had $100 fo invest in solving the
major hedlth Issues impacting our community.
How would you invest your dollars?

®» You can spend all $100 in a single areq, or spread
the dollars among many different priorities with
the final fotal amount adding up to $100

Public feedback results

973 Voices heard %1’! -
1. Opiates $27,320
2 2. Mental health $27.180
3. Alcohol $12,870
4, Nav/Chronic Disease $11,140
5. Nutrition/Phys Activity $10,630
6. Communicable Dis $6560
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Narrowing six to a precious few

Criteria-based assessments and discussions:

& The strategic health issue ranking based on CHIPP
Steering Committee evaluation of il of the
assessment data

o= The strategic health issue is a pricrity for the
/ community {community feedback survey)

» The strategic heatth issue meets the CHIPP Vision
® There is community readiness for action
®» There is community capacity for action

e There is a likelihood of affecting change as a
collaborative coalition

» What is the magnitude of consequence is if Mf‘_:“%}

nothing is done A crieee

2017 - 2021
~ CHIPP CHAT
| Community Health Action Team

Mental Health

Team Tri-Chairs

+ Tanya fredrich - Eimbrook School District
+ Mary Madden — NAMI Waukesha

+ Joan Sternweis - Waukesha Co. HHS
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2017 - 2021
CHIPP CHAT
Community Health Action Team

Mutrition &
Physir

1al Activity

S by

a8
Team Tri-Chairs

+ Holly Glainyk - Waukesha Co. Parks & Land Use
+ Mark Glasgow — ADRC of Waukesha Co.

+ Sarah Butz - ProHealth Care

2017 - 2021
CHIPP CHAT

Community Health Action Team

Opioid Use

Team Tri-Chairs

+ Laurg Catherman - WOW Workforce Development
+ Theresa Imp ~ Waukesha County HHS
+ Kirk Yauchler ~ ProHealth Care

Integration with Waukesha County Heroln Task For
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